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Executive summary

This evaluation assessed Christian Aid's Nigeria portfolio of seven projects implemented across Borno
State, Plateau State, Kano State, and the Federal Capital Territory. The portfolio combines five
community-based projects under Climate Resilience, Livelihoods, and Social Cohesion and two
advocacy-focused projects under Governance and Economic Justice. The purpose was to assess
performance, contribution to change, and implications for future programming across relevance,
effectiveness, impact, sustainability, coherence, and GESI.

The evaluation used a mixed-methods, portfolio-based approach. Quantitative data were collected from
435 respondents across the five community-based projects, with 61.6% female and 38.4% male
respondents overall. This was complemented by Klls, FGDs, IDIs, document review, and direct
observation. Key constraints included public holidays during fieldwork, access limitations in parts of
Plateau State, and recall challenges for some older projects.

Key findings

Broadly relevant portfolio. The clearest alignment was seen where projects responded directly to
immediate livelihood and survival pressures. In Enhancing Recovery and Resilience in Borno State,
72.0% said the project fully addressed their most important need. In the Youth in Climate Smart
Agribusiness Project, 75.3% said the project fully addressed their main farming challenge. Relevance
was weaker in adequacy than design fit for the WASH project, with only 7.8% saying their main need
was fully addressed, even though the project clearly targeted the right needs.

Strongest community-level results in livelihoods, water, nutrition, and social cohesion. In the
WASH Integrated Livelihood Support Initiative, 97.8% described water supply as very reliable, 85.6%
reported improved feeding practices for children and women, and 84.4% said their ability to cope with
shocks was better. In PRIN, 66.3% reported higher income, 71.3% said their ability to meet food needs
was better, and 72.5% said relations between groups had improved.

Strong agribusiness and women's livelihood results. The Youth in Climate Smart Agribusiness
Project produced some of the strongest effectiveness results in the portfolio: 82.4% reported much
higher farm yield, 89.4% were fully applying climate-smart practices, 91.8% were very confident using
the new methods, and 94.1% said they now had better market access. The women-focused Smart Agric
project generated strong gains in income, food provision, savings, and voice — including 73.8%
reporting higher income and 98.8% saying their role in livelihood decision-making was stronger.

Governance and economic justice — corrected portfolio framing

In governance programming, FIEJR (Fostering Inclusive Economic Just Recoveries — the Tax Justice
project) achieved clearer practical results than FORGE (Challenging Private Sector Creditors — the Debt
Justice project). FIEJR was associated with the institutionalisation of grievance redress mechanisms in five
states, the integration of citizen-driven reforms into Jigawa's tax laws, and practical accountability gains —
including 48 shops and drainage works delivered through tax-for-service charters of demand in Kano.
FORGE was most effective in raising awareness, generating evidence, and opening public discourse on
debt transparency, rather than in driving direct institutional reform.
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Sustainability is positive but uneven. It is strongest where projects left behind usable skills, active
groups, and institutional structures, and weaker where gains depend on infrastructure maintenance,
financing, market access, or sustained advocacy. This is particularly relevant in Borno, where
observation evidence shows that some water points in Ngwom are already non-functional and require
urgent repair.

Partnership was a major portfolio strength. Partners consistently described Christian Aid as
supportive, technically engaged, and non-micromanaging, with regular accompaniment through
monitoring visits, review meetings, and technical backstopping. The main gaps raised were operational
rather than relational — staffing pressure, approval turnaround, and partner capacity in results
harvesting and documentation.

Priority recommendations

The evaluation produces a focused set of recommendations across three areas. The full set, with
implementation guidance and the projects to which each recommendation applies, is presented in
Section 8.3.

A. Climate Resilience, Livelihoods, and Social Cohesion
* Borno WASH projects: Put in place a simple maintenance and repair system for rehabilitated
water facilities, with named caretakers, basic maintenance logs, and clear repair referral pathways.
This is urgent given the observation of non-functional water points in Ngwom.
* Borno integrated recovery and WASH projects: Add a continuity package for nutrition support in
fragile settings, including stronger follow-up for MAM and SAM cases, closer referral tracking, and
better alignment with OTP capacity.

e Economic Recovery project: Redesign poultry support so that feed, husbandry guidance, and
post-distribution follow-up are built into the package, rather than treating poultry transfer as a
stand-alone input.

e Youth Climate-Smart Agribusiness Project: Add stronger market linkage and seasonal input
access to the project model so that gains in yield can translate into sustained income.

* Smart Agric Practices for Nigerian Women: Link women'’s livelihood groups to finance, market
access, and regulatory support before project close.

* PRIN and future Plateau livelihood programming: Retain the combined
livelihood-plus-social-cohesion approach and respond more deliberately to emerging high-risk
livelihood shifts, especially youth movement into illegal mining.

B. Governance and Economic Justice

* FIEJR (Tax Justice): Standardise a minimum grievance redress package across tax justice states.

* FIEJR: Convert tax-for-service into a simple, reusable accountability model that local governments
and market groups can apply more consistently.

* FIEJR: Consolidate gender-responsive taxation reforms in states where traction already exists.
* FORGE (Debt Justice): Anchor future debt advocacy to the fiscal and borrowing calendar.

* FORGE: Shift the next phase from awareness alone toward stronger public accountability asks —
particularly around borrowing terms, debt-use disclosure, and publication of simpler public-facing
debt information.
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C. Partnership, Learning and Delivery

» Across the portfolio: Strengthen partner support on results harvesting, outcome tracking, and
evidence documentation, especially for sub-national partners.

* Across the portfolio: Build more realistic staffing assumptions into project budgets, particularly for
field-heavy and multi-component projects.

« Across the portfolio: Retain Christian Aid’s trust-based and supportive partnership model, but
reduce operational delays in approvals for time-sensitive activities.
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1 Introduction

1.1 Background to Christian Aid's portfolio

Christian Aid Nigeria implements a multi-sector portfolio designed to strengthen resilience, improve
livelihoods, promote inclusion, and support more accountable governance across different contexts in
Nigeria. The portfolio brings together seven partner-implemented projects across Borno State, Plateau
State, Kano State, and the Federal Capital Territory, covering both community-based interventions and
governance-focused advocacy work.

Collectively, these interventions address climate resilience, livelihoods, social cohesion, economic
justice, gender equality, and social inclusion. The five community-based projects focus on improving
conditions at the household and community level. Across Borno, Plateau, and Kano, these interventions
respond to food insecurity, weak livelihoods, climate-related production challenges, poor access to
water and nutrition support, and strained social relations in fragile or vulnerable settings.

The two governance and economic justice projects operate at a different level. They focus on
strengthening transparency, accountability, civic engagement, and responsiveness in areas such as
taxation, fiscal governance, and debt justice. This evaluation, therefore, takes a portfolio perspective. It
assesses how the seven projects, taken together, contributed to broader results in resilience,
livelihoods, inclusion, social cohesion, and governance.

1.2 Purpose, objectives, and scope

The purpose of this evaluation is to assess the performance and outcomes of Christian Aid's portfolio
across the selected thematic areas, and to generate evidence on what has been achieved, how change
has occurred, and the extent to which the interventions contributed to intended results. Specifically, the
evaluation examines relevance, effectiveness, impact, sustainability, and coherence across the
portfolio, while applying Gender Equality and Social Inclusion (GESI) as a cross-cutting analytical lens.

The evaluation covers seven projects across multiple states in Nigeria: five community-based projects
under the theme of Climate Resilience, Livelihoods, and Social Cohesion, and two advocacy-focused
projects under Governance and Economic Justice. Geographically, the evaluation covers Borno State,
Kano State, Plateau State, and the Federal Capital Territory. Analytically, it examines results at
household, community, institutional, and policy levels.

* Assess the relevance of the projects in relation to the needs and priorities of target populations.
 Assess the effectiveness of the interventions in achieving their intended outputs and outcomes.

« Examine the impact of the projects, including changes at beneficiary, community, and institutional
levels.

 Assess the sustainability of the outcomes achieved, including the likelihood of continued benefits.

« Evaluate the coherence of the interventions, including alignment within the portfolio and with
external policies.

* Assess the extent to which Gender Equality and Social Inclusion (GESI) have been integrated.

* Identify lessons learned, good practices, and recommendations to inform future programming.

1.5 Structure of this report
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The report is organised in eight sections and two annexes. Section 1 introduces the portfolio and the
evaluation. Section 2 sets out the portfolio and programme context, including the seven projects, the
thematic grouping into two streams, and the geographic coverage. Section 3 describes the evaluation
methodology — the mixed-methods design, the OECD-DAC analytical framework, data sources,
sampling, triangulation, ethics, quality assurance, and limitations. Section 4 presents the profile of
respondents. Section 5 presents the findings for the five community-based projects under Climate
Resilience, Livelihoods, and Social Cohesion. Section 6 presents the findings for the two
advocacy-focused projects under Governance and Economic Justice. Section 7 draws a portfolio-level
synthesis. Section 8 presents the conclusion, key lessons learned, and recommendations. Annex A
provides short briefs on each of the seven projects. Annex B presents case studies of change drawn
from the qualitative evidence.
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2 Portfolio and programme context

2.1 Overview of the seven projects

The portfolio under evaluation comprises seven projects implemented by Christian Aid and its partners
across Borno, Plateau, Kano, and the FCT. Together, they address a mix of livelihood vulnerability, food
insecurity, weak access to basic services, social fragmentation, and economic governance challenges.

Project Theme and focus

Enhancing Recovery and Resilience in Integrated recovery in conflict-affected communities —
Borno State WASH, nutrition, livelihoods, social cohesion (EYN; Mafa,
Borno)

Strengthening Social Cohesion through Youth livelihoods and intergroup cohesion (Plateau)
Peacebuilding and Livelihood
Interventions among Youths (PRiN)

Youth in Climate Smart Agribusiness Climate-smart agriculture, inputs, training, market linkage
Project (Kano)

WASH Integrated Livelihood Support Water, hygiene, nutrition, and household livelihood (EYN;
Initiative Mafa, Borno)

Smart Agric Practices and Livelihood Women's livelihood, savings, business activity (Plateau)

Initiatives for Nigerian Women

Fostering Inclusive Economic Just Tax justice, gender-responsive taxation, citizen—government
Recoveries (FIEJR) engagement (CISLAC; Kano, Kaduna, Jigawa, Anambra,
Enugu, Kwara, FCT)

Challenging Private Sector Creditors for Debt transparency, public awareness, civil society capacity
a People's Recovery (FORGE) for debt justice (CISLAC; FCT and national)

2.2 Thematic grouping and geographic coverage

For this evaluation, the seven projects are grouped into two thematic streams. The first, Climate
Resilience, Livelihoods, and Social Cohesion, includes the five community-based interventions.
These projects were designed to improve household and community outcomes through livelihood
strengthening, food and nutrition support, climate-smart agricultural practices, and efforts to strengthen
trust, participation, and peaceful coexistence.

The second stream, Governance and Economic Justice, groups the two advocacy-focused projects
(FIEJR and FORGE), both of which aim primarily at institutional and policy-level change. This grouping
makes it possible to analyse the two projects against a common set of governance and accountability
questions, while still acknowledging the differences between citizen-facing tax justice work and more
technical debt advocacy.
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3 Evaluation methodology

3.1 Evaluation approach and design

The evaluation adopted a portfolio-based mixed-methods design suited to the diversity of the seven
projects. Rather than applying a single method across all interventions, each project was treated as a
distinct evaluative component and assessed using methods appropriate to its focus, level of change,
and expected results. This supported both project-level analysis and portfolio-level synthesis. The
approach had three main features. First, each project was assessed as an independent unit of analysis.
Second, the evaluation used a contribution-oriented approach to examine the extent to which observed
changes could plausibly be linked to project interventions, while taking contextual factors into account.
Third, findings were synthesised across projects to assess the broader contribution of the portfolio to
resilience, livelihoods, inclusion, social cohesion, and governance outcomes.

3.2 Portfolio-based analytical framework

The analytical framework was structured around the OECD-DAC criteria of relevance, coherence,
effectiveness, efficiency, impact, and sustainability. Gender Equality and Social Inclusion (GESI) was
applied as a cross-cutting analytical lens across all criteria rather than as a stand-alone theme. This
made it possible to assess not only what results were achieved, but also who benefited, who was
excluded, and how social differences shaped participation and outcomes. The evaluation also
distinguished between two broad categories of intervention. For the five community-based projects, the
analysis focused mainly on change at household and community level. For the two governance and
advocacy projects, the analysis focused on institutional and policy-level change.

3.3 Data sources and methods

The evaluation combined quantitative and qualitative methods in order to generate triangulated
evidence across the portfolio. For the community-based projects, data collection included structured
surveys, Focus Group Discussions (FGDs), Key Informant Interviews (KIIs), In-Depth Interviews (IDIs),
and direct observation. Quantitative tools were used to capture beneficiary-level outcomes such as
livelihood change, food security, resilience, access to services, and perceived well-being. Qualitative
tools were used to explore implementation experience, behavioural change, social relations, inclusion,
and sustainability. Direct observation was used to validate reported changes and assess the condition
or continued use of project-supported assets and facilities.

For the governance and advocacy projects, the evaluation relied mainly on Klls, FGDs, IDI-based
outcome harvesting, and document review. These methods were more appropriate for projects whose
intended results were located at the institutional and policy level rather than at the household level.
Stakeholders included staff of state Internal Revenue Services (IRS), the Tax Justice and Governance
Platforms (TJ&GP), market women associations, traders, women-led business networks, persons with
disabilities, civil society partners, and Christian Aid programme staff.

3.4 Sampling strategy

The evaluation followed a portfolio-based, multi-stage sampling approach. Each project was treated as
a separate evaluative component, with its own respondent groups and sampling logic based on
intervention type and expected level of change. For community-based projects, sampling prioritised
beneficiaries, households, community groups, and relevant local actors. For governance and advocacy
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projects, sampling was purposive and actor-oriented, focusing on stakeholders able to speak credibly to
policy processes, advocacy outcomes, institutional change, and inclusion in decision-making spaces.
Across the portfolio, sampling was guided by four principles: fit-for-purpose design, analytical
sufficiency, GESI responsiveness, and portfolio feasibility.

3.5 Data analysis methods

Data analysis followed a mixed-methods framework that integrated quantitative and qualitative
evidence. Quantitative data were analysed using descriptive and comparative techniques to summarise
patterns across projects and respondent groups. Qualitative data were analysed thematically, with
coding aligned to the evaluation questions and the OECD-DAC criteria. The analysis focused on
recurring themes, explanatory patterns, convergent views, and important differences across projects
and respondent categories.

3.6 Triangulation and analytical rigour

Triangulation was central to the evaluation design. Findings from different sources and methods were
systematically compared to test consistency, strengthen interpretation, and refine conclusions.
Quantitative evidence was used to show the direction and distribution of reported outcomes, while
qualitative evidence was used to explain how change occurred, for whom, and under what conditions.
Where inconsistencies emerged, these were explored rather than ignored. Portfolio-level synthesis was
based on analytical generalisation rather than statistical aggregation. This involved identifying recurring
patterns across projects, examining important differences by context and intervention type, and drawing
broader conclusions about the portfolio as a whole.

3.7 Ethical considerations

The evaluation was conducted in line with accepted ethical standards for research and evaluation, as
well as Christian Aid’s safeguarding, Protection from Sexual Exploitation and Abuse (PSEA), and data
protection requirements. Participation was voluntary, and informed consent was obtained before
interviews and discussions. Confidentiality was maintained throughout the process, and identifying
information was removed where necessary during analysis and reporting. The evaluation also applied a
do-no-harm approach, with attention to cultural sensitivity, participant safety, and safe participation for
women, youth, and other vulnerable groups.

3.8 Quality assurance

Quality assurance was built into all stages of the evaluation. This included review of tools against the
evaluation questions, supervision of field processes, routine checks on data quality and completeness,
structured cleaning of quantitative data, and consistent coding of qualitative evidence. Internal review
was also used to test the coherence of findings and ensure that conclusions remained grounded in
triangulated evidence.

3.9 Limitations of the evaluation

Key limitations included: (1) public holidays during the field period reduced the number of available
working days for data collection and stakeholder engagement; (2) some institutional stakeholders were
not available within the data collection window; (3) access limitations in parts of Plateau State affected
coverage in some communities; and (4) some projects had been implemented two to three years before
the evaluation, creating recall challenges for beneficiaries when reporting pre-project conditions. These
limitations were mitigated through triangulation across multiple methods and respondent groups, and
through careful interpretation of self-reported data.
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4 Profile of respondents

This section presents the profile of respondents included in the quantitative component of the
evaluation. Across the full sample of 435 respondents, the age distribution broadly reflects the intended
beneficiary profile of the different projects. Respondents were concentrated in the 25-34-year age
category (56%), followed by 35-44 years (27%). Only 4% were aged 18-24, while 9% were aged 45-54
and 5% were aged 55 and above.

Sample distribution across five community-based projects (n = 435)

Enhancing Recovery 100
& Resilience (Borno)

Strengthening 80
Social Cohesion (PRiN)

Youth Climate-Smart 85
Agribusiness

WASH Integrated 20
Livelihood Support

Smart Agric Practices 80
& Livelihood (Women)

0 20 40 60 80 100
Number of respondents

Figure 1. Sample distribution across the five community-based projects (n = 435).
The concentration in the 25-34 age group was especially pronounced in the two projects explicitly
designed around youth and younger women. In the Youth in Climate Smart Agribusiness Project, 89%
of respondents were aged 25-34, while in Smart Agric Practices for Nigerian Women, the proportion
was 90%. By contrast, the two EYN projects in Mafa show a broader adult age spread consistent with
their household-focused, integrated design.

Overall, 61.6% of respondents were female and 38.4% were male. This female majority is influenced
mainly by the inclusion of projects that were either women-focused or strongly oriented toward pregnant
and lactating women, caregivers, and household nutrition support. In Smart Agric for Nigerian Women,
all respondents were female; in the WASH Integrated Livelihood Support Initiative, women formed
73.3% of respondents.

Project 18-24 25-34 35-44 45-54 55+
(E;:r?]r:):ing Recovery and Resilience 4% 20% 32% 25% 19%
Smart Agric Practices (Women) 1% 90% 9% 0% 0%
Strengthening Social Cohesion (PRiN) 4% 50% 46% 0% 0%
WASH Integrated Livelihood Support 7% 40% 39% 12% 2%
Youth in Climate Smart Agribusiness 2% 89% 7% 1% 0%
Grand total 4% 56% 27% 9% 5%

Table 1. Distribution of respondents by age group and project.
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5 Findings: Climate Resilience, Livelihoods, and
Social Cohesion

This section presents the findings for the five community-based projects. These projects were designed
to generate change mainly at household and community level through livelihoods, food and nutrition
support, climate-smart agricultural practices, WASH, and social cohesion interventions. The analysis is
presented thematically under the OECD-DAC criteria. GESI is treated as a cross-cutting lens throughout
the chapter.

5.1 Relevance

Overall, the five projects were broadly relevant to the needs and realities of the communities they were
designed to support. In the two Borno-based projects, relevance was shaped mainly by immediate
household survival needs — especially food, income, water, and nutrition. In PRIN, relevance was tied
more closely to livelihood stress, weak inclusion, and social relations. In the Youth in Climate Smart
Agribusiness Project, relevance centred on low yield, lack of inputs, and weak technical knowledge. In
Smart Agric for Nigerian Women, relevance was most closely linked to women's lack of capital, limited
livelihood skills, and economic dependence.

Extent to which each project addressed respondents' most important need

Percentage of respondents (%)

Economic WASH PRIN Youth Climate SMART
Recovery Integrated Smart Agri Agric (Women)
Hm Fully mm Partly Very little I Not at all

Figure 2. Percentage of respondents who reported that the project fully or partly addressed their most important need, by
project.

In Enhancing Recovery and Resilience in Borno State, food (65.0%), income (15.0%), and health
(13.0%) were the main pre-project needs. 72.0% of respondents reported that the project fully
addressed their most important need, while 27.0% said it did so partly — indicating a high degree of
relevance.

“Honestly, we had problems with food, money for basic needs, water issues, healthcare, and
social coexistence.”

— Beneficiary, Enhancing Recovery and Resilience (Borno)
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A similar pattern is seen in the WASH Integrated Livelihood Support Initiative, though the project
was more often perceived as a partial rather than complete response. Food (77.8%) was the dominant
pre-project need, followed by income (18.9%) and water (3.3%). Only 7.8% said the project fully
addressed their most important need, while 75.6% said it did so partly. This suggests that the project
was relevant in design, but that the level of need was such that many beneficiaries experienced the
support as only partially sufficient.

In PRIN, the main needs were income (43.8%), skills (32.5%), food (11.3%), and social relations
(10.0%). 40.0% said the project fully addressed their most important need, while 60.0% said it did so
partly — suggesting the project was appropriately designed for its context, though many still saw room
for deeper support. The Youth in Climate-Smart Agribusiness Project showed a strong and clear fit
with the practical constraints facing young farmers: 75.3% said the project fully addressed their most
important need.

In Smart Agric for Nigerian Women, the dominant challenges were rooted in women's economic
dependence and low business capacity: lack of capital or start-up materials (50.0%) and lack of skills
(37.5%). 47.5% said the project fully addressed their main need and 52.5% said it did so partly,
suggesting that while the intervention addressed the right problem, many participants still felt
constrained by limited capital.

“The main challenge women faced in their livelihoods was that the majority did not work; they
didn't have skills to use their hands, so they relied on their husbands for money. They had to
wait for their husbands to go to work to give them money. But after this project, a lot of women
have their own money.”

— Beneficiary, Smart Agric Practices for Nigerian Women
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5.2 Effectiveness

Strengthening household livelihoods and income

Across the five projects, the strongest and most consistent effectiveness finding relates to
improvements in livelihoods and household income. In Enhancing Recovery and Resilience in Borno
State, 53.0% of respondents reported that their livelihood was now more stable, and 39.0% said it was
much more stable. In the same project, 56.0% described their income as very reliable and 31.0% as
somewhat reliable. The fact that 13.0% still described their income as unreliable suggests that some
households remained economically vulnerable.

“With the money we received, we were able to start small businesses, and now we are
self-reliant.”

— Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

The WASH Integrated Livelihood Support Initiative also produced positive livelihood and income
effects: 82.2% of respondents described their livelihood as more stable, while 72.2% reported that their
income was now higher. At the same time, 23.3% said their income was the same and 3.3% said it was
lower, showing that the livelihood effect was meaningful but not uniform across all households.

“Before the project we were not having enough food to eat but after the project my wife
received cash, and now we use the cash for business that is sustaining the family now.”

— Beneficiary, WASH Mafa (KII)

In PRIN, 67.5% of respondents reported that their livelihood was more stable and 30.0% said it was
much more stable. 66.3% reported that their income was higher, and 28.8% said it was much higher.
The strongest livelihood and income outcomes were recorded in the Youth in Climate-Smart
Agribusiness Project (69.4% much higher income; 29.4% higher) and Smart Agric for Nigerian
Women (73.8% higher; 26.3% much higher). In the women'’s project, this was reflected in the qualitative
evidence:

“Before, | didn’t usually save any money... But since after the training, | can say | am saving
money now, and | know what | am doing.”

— Beneficiary, Smart Agric for Women (KIlI)
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Livelihood, income, food security, and coping outcomes across four projects
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Figure 3. Livelihood, income, food security, and resilience outcomes across the five community-based projects.

Improving food security and household coping

The projects also contributed positively to household food access and coping capacity, although the
extent of this improvement varied across projects. In Enhancing Recovery and Resilience in Borno
State, 61.0% of respondents reported that their household food situation had improved and 33.0% said
it had much improved. 72.0% reported that household assets had increased. However, the coping data
shows that vulnerability had not been fully eliminated. Only 1.0% of respondents said they never used
negative coping strategies in the past month, while 42.0% said they used them sometimes and 24.0%
said they used them often.

A similar pattern is visible in the WASH Integrated Livelihood Support Initiative. 81.1% said their
ability to meet food needs was better and 7.8% said it was much better. 84.4% reported that their ability
to cope with shocks was better and 14.4% said it was much better. However, in the past seven days,
56.7% said the household had sometimes reduced meals due to lack of food, while 5.6% said this
happened often.

In PRIN, 71.3% of respondents said their ability to meet food needs was better and 25.0% said it was
much better. All respondents also reported better or much better ability to cope with financial or climate
shocks. A similar pattern was found in Smart Agric for Nigerian Women, where 71.3% said their ability
to provide food was much better and 28.8% said it was better.

Improving water, hygiene and nutrition outcomes

The strongest effectiveness results under this area were recorded in the two Borno-based projects. In
Enhancing Recovery and Resilience in Borno State, 81.8% of respondents reported that access to
safe water was much better, and 18.2% said it was better. Similarly, 79.6% said hygiene practices were
much improved, and 18.2% said they were improved. On nutrition, 58.3% reported that feeding
practices for children and women were much improved, while 36.1% said they were improved.

“We now have water almost everywhere now. We no longer have water problems.”
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| — Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

Figure 4. Observed water collection point and facility in use, Mafa, Borno State.
The WASH Integrated Livelihood Support Initiative also performed strongly: 55.6% said access to
clean water was much better and 44.4% said it was better. Water reliability was particularly strong, with
97.8% describing the water supply as very reliable. 70.0% said hygiene practices were improved and
30.0% said they were much improved. On nutrition, 85.6% reported improved feeding practices for
children and women.

“There is a borehole in front of my house, so we no longer struggle to fetch water like before...
My son was very slim but after enrolling him in the Tom Brown program, he got fatter and
looked very healthy.”

— Caregivers, WASH Mafa (FGD)

Improving climate-smart production and agricultural resilience

In the Youth in Climate-Smart Agribusiness Project, the results are strongest in direct farm
production. 82.4% of respondents reported that their farm yield was much higher, while 16.5% said it
was higher than before the project. 89.4% said they were fully applying the climate-smart practices
learned, and 9.4% said they were applying them partly. Confidence in managing farms with the new
practices was also high (91.8% very confident), and 94.1% said they now had better access to markets.

“Previously, we harvested about 20 to 30 bags of maize. Now, we harvest between 40 and 50
bags... The training had the greatest impact. It changed how we farm and improved our
knowledge.”

— Young farmer, Youth Climate-Smart Agribusiness (KII, Kano)
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Agricultural productivity and farming practice outcomes

Youth in Climate-Smart Agribusiness Smart Agric Practices for Women
Higher or Stronger or much
much higher 98.8%  stronger livelihood/ 100.0%
farm yield business activity
Applying climate- Stronger role
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Figure 5. Agricultural productivity and farming practice outcomes across the two agriculture-focused projects.

Figure 6. Observed maize field under project-supported farming activities, Youth in Climate-Smart Agribusiness Project, Kano
State.

Smart Agric for Nigerian Women also recorded strong effectiveness, though the form of change was
different. Rather than showing its strongest results through field yield indicators alone, the project
showed effectiveness through adaptive livelihood activity, enterprise expansion, group-based support,
and stronger economic agency. 53.8% of respondents said their livelihood or business activity was
stronger, and 46.3% said it was much stronger — a combined positive result of 100.0%. 48.8% had
started a new livelihood activity while 28.8% had expanded an existing one. 71.3% were part of a
cooperative, support group, or savings group linked to the project. Decision-making gains were also
strong: 63.8% said their role in making decisions about income, business, or livelihood activities was
stronger, while 35.0% said it was much stronger — a combined positive result of 98.8%. Resilience also
improved (43.8% better; 55.0% much better).

The climate-related findings in PRiN were more limited in scope, but still positive. Of the respondents
who answered the climate decision question, 32 of 38 said climate or early warning information had
helped them a lot, while 5 of 38 said it had helped them somewhat. This suggests that the project made
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a meaningful contribution to climate-related awareness and decision-making, even though this was not
the dominant strand of the intervention.

Strengthening social cohesion, trust and local participation

In Enhancing Recovery and Resilience in Borno State, 57.1% of respondents said relations between
groups were now much better and 42.9% said they were better. 85.7% described trust among
community members as high.

“Previously, there was enmity and no peace... Now we live in peace, share food, and support
each other’s businesses.”

— Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

The WASH Integrated Livelihood Support Initiative also showed positive results: 74.4% said
relations between the host community and IDPs were better and 25.6% said they were much better;
81.1% reported stronger trust and 17.8% much stronger. The strongest social cohesion findings were
recorded in PRIN: 72.5% of respondents said relations between groups were better and 26.3% said
they were much better. 71.3% reported stronger trust (25.0% much stronger), and 67.5% agreed
(28.8% strongly agreed) that people were now more willing to work together to solve problems.

“[The project] makes us [feel] unity among the Christian and Muslim brothers.”

— Beneficiary, PRIN (FGD, Plateau)

Relations between groups across relevant projects

Enhancing Recovery
& Resilience (Borno)

WASH Integrated
Livelihood Support

Strengthening Social
Cohesion (PRiN)

0 20 40 60 80 100
Percentage of respondents (%)
HEl Much better I Better

Figure 7. Relations between groups across relevant projects.

Overall, the five community-based projects were broadly effective in achieving their intended results,
although the nature of achievement varied. The strongest effectiveness results were recorded in the
Youth in Climate-Smart Agribusiness Project, Enhancing Recovery and Resilience in Borno State, and
Smart Agric for Nigerian Women, particularly in livelihoods, income, productivity, and resilience. The two
Borno-based projects also demonstrated strong effectiveness in water, hygiene, and nutrition outcomes,
although household vulnerability remained for a proportion of beneficiaries. PRIN showed strong
effectiveness in both livelihoods and social cohesion, indicating that its combined approach was
appropriate to the realities of the target communities.
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5.3 Impact

Household recovery and economic independence

One of the strongest areas of impact across the portfolio was the extent to which beneficiaries described
moving from distress, uncertainty, and dependence toward greater stability and economic self-support.
This was especially evident in Enhancing Recovery and Resilience in Borno State, PRIN, and Smart
Agric for Nigerian Women.

In the Economic Recovery project, respondents described impact not as a single benefit, but as a
broader change in household life. Cash, poultry, backyard gardening, water access, and nutrition
support were often spoken about together, suggesting that the project’s contribution to change lay in the
way the different components combined to restore a sense of normalcy and security within households.
One respondent from Ngwom described this clearly:

“With the money we received, we were able to start small businesses, and now we are
self-reliant. Secondly, regarding the money we were given for poultry farming, that also played
a major role; we now have chickens that we are raising at home. We also have small backyard
gardens, so we don't lack vegetables. Regarding healthcare, we have seen improved health;
we no longer have children suffering from diseases like malnutrition. Also, we now have clean,
safe water to drink.”

— Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

A similar pattern of change was reported in the WASH Integrated Livelihood Support Initiative, though
expressed more through everyday household improvement. The qualitative evidence also includes
specific cases where the intervention helped restore failing livelihoods:

“There is a trader named Shuaibu. Before the project, he was deeply in debt and struggling to
sustain his business. But after receiving cash support, he was able to repay his outstanding
debts and restock his shop. Now, his business is doing better, and he is more stable
financially.”

— Community volunteer, WASH Mafa (KII)

In PRIN, the impact on economic independence was especially clear among women who had previously
depended on husbands or relatives for basic needs:

“Since this project started, the change I've noticed in my life is at least | can have financially I'm
a little bit free. There are things | don’t need to wait for my husband to do... | support myself. |
don’t wait for him again.”

— Beneficiary, PRiN (IDI, Plateau)

In the women-focused Smart Agric project, respondents described a comparable movement from
dependence to self-support, often in more collective terms:

“After this project, a lot of women have their own money. They no longer rely on their husbands
for “feeding money” to take care of the house.”
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— Beneficiary, Smart Agric for Women (FGD, Plateau)

“With this business | am doing, | no longer have to wait for my husband to come home just to
buy something as small as Maggi. With my business and the Adashe contributions, | can afford
to buy what we need.”

— Beneficiary, Smart Agric for Women (KII)

Taken together, these stories suggest that one of the most important impacts of the portfolio was the
restoration of practical household stability. Beneficiaries repeatedly described this change in terms of
being able to buy food, support children, save, restart business activity, and reduce dependence on
others.

Water, hygiene and nutrition-related wellbeing

The strongest impact stories around wellbeing came from the two Borno-based integrated projects,
where respondents consistently linked improved access to water, better hygiene, and stronger feeding
practices to healthier households and reduced daily stress.

“Honestly, there is a big change. Firstly, children are getting adequate nutrition — they are
being fed well. They are also given Tom Brown. You will see that common childhood illnesses
have decreased. Mothers are also receiving quality healthcare; they are breastfeeding, and
both mother and child are healthy.”

— Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

In the WASH project, the language used by respondents was often more grounded in the daily burden
that had been removed from women and caregivers:

“After their coming you can now sleep and wake up in peace without thinking. You have
enough water and you have what you will feed your child with without feeling burdened. But
before... if you lay down, sleep will not come; you will start thinking what will the children come
and eat.”

— Caregiver, WASH Mafa (FGD, women)

“Before, when there was no water, if you want to wash, no water... But now you will bath, wash
and clean your space. Before, even if you want to wash you can’t — you can only pick one or
two from your children’s clothes to wash. But now there is water; you can bath two or three
times if you want.”

— Caregiver, WASH Mafa (FGD, women)

These accounts suggest that the impact of the two Borno projects extended beyond service provision.
Respondents associated the interventions with a healthier home environment, less anxiety, and a
stronger sense that basic household care was now possible again.

Women’s agency, confidence and household decision-making
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A further area of change, particularly in Plateau, was the impact on women’s agency, self-confidence,
and ability to participate more actively in household and economic decisions. In PRIN, one woman'’s
story captured both the economic and personal dimensions:

“My family has really supported because even my daughter is now proud... they were saying,
“look at the daughter of the woman that taught us.” She was very proud when she came home.

So, it’s a thing of pride for my daughter.”

— Beneficiary, PRiN (IDI, Plateau)

In the Smart Agric project, women described impact in equally strong terms, but with more emphasis on
confidence and voice within the home:

“When a woman has her own source of income, her voice is heard both within the family and in
society.”

— Beneficiary, Smart Agric for Women (FGD, Plateau)

“If | wanted to buy something for the house previously, my husband would tell me to write a list.
Even if | offered advice, he would not take it because | wasn’t contributing financially. But with
this business now, | can make suggestions and he considers them because | am contributing
something.”

— Beneficiary, Smart Agric for Women (KIlI)

The wider collective effect was also visible:

“Before, we were operating in silos. Every woman was struggling alone. Now, the project has
“bunched” us together like a broom — we are stronger.”

— Beneficiary, Smart Agric for Women (FGD, Plateau)

Agricultural productivity, resilience and confidence in farming

The most distinctive impact stories under this area came from the Youth in Climate-Smart Agribusiness
Project, where respondents repeatedly described better production, lower costs, greater interest in
farming, and wider confidence that agriculture could once again be worthwhile:

“Honestly, there has been a change. Peace has increased, and wealth has also increased. |
can now help with my children’s school expenses... My interest in farming has increased.
Before, you might spend 100,000 on farming, but with this project, we have found relief — you
could spend 60,000 or 70,000 because of the quality of the fertilizer and inputs they gave us.”

— Young farmer, Youth Climate-Smart Agribusiness (KIl, Kano)

“Planting maize and soybean together has really helped us. The soybean improves the soil by
adding nutrients, especially nitrogen, which helps the maize grow better. It also increases our
yield because we harvest two crops from the same land, so productivity is higher.”
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— Young farmer, Youth Climate-Smart Agribusiness (KIl, Kano)
An extension worker described a similar pattern from the perspective of the wider farming community:
“We have seen a very big jump in the amount of bags our farmers are harvesting since this
project started. Before, a farmer might only get 8 or 10 bags of maize from an acre, but now

many of them are coming to tell us they got 16 or even 20 bags.”

— Extension worker, Kano State (KlI)

The project also appears to have had wider economic effects beyond the immediate beneficiaries: “the
farming work has expanded. More people are being hired to work on the farms; where 5 people used to
work, you might now find 7 or 8 people working.” These narratives suggest that the project’s impact was
not limited to better yields. Respondents described a broader return of confidence in farming, greater
willingness to continue agriculture, and stronger livelihood prospects linked to lower costs, higher
output, and better technical knowledge.

Social cohesion and peaceful coexistence

A final and important area of change was the impact on social relations and peaceful coexistence. This
was most strongly described in Enhancing Recovery and Resilience in Borno State, PRIN, and, to a
lesser extent, the WASH Integrated Livelihood Support Initiative.

“In the past, there was no such peace between us. Everyone kept to themselves, and there
was a sense of enmity between us. But after this project came... it brought all these groups
together; we sit in one place, we understand each other... We now live in peace. Now, we can
even share food; if one person has a business, they can help another.”

— Beneficiary, Enhancing Recovery and Resilience (FGD, Ngwom)

In PRIN, the clearest change was in the way groups interacted across old social boundaries:

“The Muslims and the Christians never used to, we’re not really bonding... But with this
program, a lot of Muslims in the group testified that they were able to enter into
Christian-dominated areas, and the same with the Christians, too. So, it brought about some
unity between them.”

— Beneficiary, PRIN (FGD, Plateau)

Across the five projects, the stories point to broader changes that go beyond immediate outputs and
short-term results. In Borno, respondents described relief from severe household pressure, cleaner and
healthier living conditions, better feeding for children, and more peaceful community relations. In
Plateau, respondents described women becoming economically active, more confident, and better able
to contribute to decisions in the home and in group settings. In Kano, beneficiaries described stronger
production, lower costs, improved yields, and renewed confidence in farming as a worthwhile livelihood.
Overall, the evidence suggests that the five projects contributed to meaningful changes in household
wellbeing, women’s agency, agricultural resilience, and peaceful coexistence in the communities
reached by the interventions.
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5.4 Sustainability

Across the five projects, the sustainability outlook is generally positive, although the level of confidence
varies. The strongest sustainability perception was recorded in the Youth in Climate-Smart Agribusiness
Project, where 90.6% said they would continue the farming practices without project support. The most
cautious pattern was recorded in the WASH Integrated Livelihood Support Initiative, where 71.1% said
the benefits would probably continue, 12.2% said they would continue definitely, and 16.7% were not
sure.

Sustainability outlook across the five community-based projects

Youth Climate-Smart
Agribusiness

Smart Agric
(Women)

PRIN

Enhancing Recovery

(Borno)
WASH Integrated
Livelihood
0 20 40 60 80 100
Percentage of respondents (%)
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Figure 8. Sustainability outlook across the five community-based projects.
Sustainability is strongest where the projects-built skills, productive practices, and group structures that
beneficiaries can continue to use directly, and weaker where gains depend more heavily on
infrastructure, repairs, or continued material support. The sustainability picture is more cautious in the
two Borno-based integrated projects, where many households still see their gains as fragile.

Figure 9. Non-functional water facility in Ngwom requiring maintenance support — an example of how sustainability of
infrastructure gains depends on follow-up maintenance arrangements.

“The issue is beyond the capacity of the community to fix, so we are hoping for external
support to repair it.”

— Community member, WASH Integrated Livelihood Support
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Across the portfolio, the main threats to sustainability are financial and structural rather than
motivational. In the Youth in Climate-Smart Agribusiness Project, the biggest challenge identified by
respondents was finance (51.8%), followed by inputs (27.1%) and market access (8.2%). In Smart Agric
for Women, the dominant risk was lack of capital (55.0%), followed by lack of continued support (22.5%)
and lack of markets (13.8%).

5.5 Gender equality and social inclusion

Across the five projects, respondents largely reported that women and vulnerable groups were able to
participate and benefit from the interventions. In Enhancing Recovery and Resilience in Borno State,
67.0% said women and vulnerable groups benefited equally. In PRIN, 91.3% said women, youth, and
vulnerable groups were able to participate fully, and 92.5% said they benefited fairly. In Smart Agric for
Nigerian Women, 57.5% said women with higher vulnerability benefited fully, while 42.5% said they
benefited partly.

Participation of women and vulnerable groups

PRIiN: Peacebuilding 91.2%
& Livelihood
Youth Climate-Smart 85.9%
Agribusiness
WASH Integrated 85.6%
Livelihood
Enhancing Recovery
& Resilience (Borno)
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Figure 10. Participation of women and vulnerable groups across the five community-based projects.
The projects also appear to have contributed to a stronger voice and participation in decision-making. In
the Economic Recovery project, 96.0% said decision-making in the household had become more
inclusive. In PRIN, 96.3% said their ability to contribute to decisions in the household or community was
now stronger or much stronger. Comparable results were recorded across the other projects (96.5% in
Youth in Climate-Smart Agribusiness; 100% in WASH; 98.8% in Smart Agric for Women).
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6 Findings: Governance and Economic Justice

A note on project naming

This section presents findings on the two advocacy-focused projects. The Tax Justice project is
Fostering Inclusive Economic Just Recoveries (FIEJR). The Debt Justice project is Challenging
Private Sector Creditors for a People's Recovery (FORGE). This corrects an earlier naming inversion in
the draft report.

6.1 Relevance

Fostering Inclusive Economic Just Recoveries (FIEJR) was designed to respond to a gender-blind
tax system, multiple collections by state and non-state actors, weak grievance redress, and low civic
knowledge of tax rights, especially among women in the informal sector. The project sought to address
gender gaps in tax policies, laws, and administrative processes, strengthen women's knowledge and
advocacy capacity, and improve grievance redress and accountability within informal sector taxation.

“They will come three times and collect money without any receipt. And if you don't give them
money, they will beat you.”

— Market woman, FIEJR (KII, Kaduna)

Challenging Private Sector Creditors for a People's Recovery (FORGE) was equally relevant, but at
a different level of economic governance. The project was designed to strengthen transparency and
accountability around sovereign debt held by private creditors, in recognition of the fact that private
creditors were increasing borrowing costs, reducing transparency, and narrowing the fiscal space
available for rights-based development and recovery.

“Awareness was very low... Contract transparency, those contracts and the terms of the
borrowings, who we are borrowing from, what we are borrowing for, and what the terms were,
were not readily available in the public.”

— Implementing partner, FORGE (KlI, FCT)

Taken together, the two projects were highly relevant because they addressed different but connected
dimensions of economic justice. FIEJR responded to the everyday injustice experienced by taxpayers
within an opaque and often unfair tax system. FORGE responded to the less visible, but equally serious,
problem of opaque debt accumulation and the growing influence of costly private creditors on Nigeria's
fiscal space.

6.2 Effectiveness

Both projects were effective, but at different levels. FIEJR shows clearer evidence of practical change.
The strongest results were in taxpayer awareness, grievance redress, and the relationship between
citizens and tax authorities.
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“We were able to get the KIRS to shift from a revenue extraction mindset to a citizen-centred
service mindset.”

— Project actor, FIEJR (KII, Kano)

“We were able to establish the grievance redressal mechanism, which is the first of its kind...
out of those three [charters of demand] we are able to get the project finalized — 48 shops
were constructed and even including drainage... and not to mention our advocacy led to the
digitalisation of the tax system in Kano.”

— Project actor, FIEJR (KII, Kano)

This suggests that FIEJR was not limited to awareness creation; it also improved the way tax issues
were handled and connected tax payment to visible accountability. The effectiveness of FIEJR is also
evident in how beneficiaries described their own confidence and understanding — a clear change from
fear and confusion to informed engagement.

FORGE was effective mainly in opening up the debt justice space. Its strongest contribution was in
making private creditors visible within public debt discussions and equipping civil society with evidence
for further advocacy. In the South-West, the project's multi-channel approach helped widen its reach
through radio programmes, debate competitions in tertiary institutions, vox pops, expert consultations,
and research. This indicates that the project was effective in generating evidence, raising awareness,
and strengthening civil society engagement, even though it achieved less direct change in debt
governance practice itself.

Main areas of change across the two governance and economic justice projects

Awareness & Grievance Tax-for-service  Gender-responsive Debt transparency Institutional
taxpayer redress accountability tax administration & evidence base debt reform
knowledge mechanisms outcomes

Strength of evidence of change (0 = none, 5 = very sti

M FIEJR (Tax justice) Im FORGE (Debt justice)

Figure 11. Main areas of change across the two governance and economic justice projects.

6.3 Impact

The impact of the two projects is best seen in the way they changed how citizens related to economic
governance issues that had previously felt distant, technical, or beyond their influence. In FIEJR, the
clearest change was that taxation began to be understood not simply as money taken from people, but
as a civic issue linked to rights, accountability, and service. This shift comes through strongly in the
account of a women leader in Kaduna, who explained that after the engagement, market women no
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longer saw tax as something to fear in silence, but as something that should produce a public return:

“The very day we went to his office, he promised to give us solar in the market, and he has
done that. So previously we didn’t know our rights, that when you pay tax we have to collect
something from the government.”

— Women leader, FIEJR (KII, Kaduna)

This was reinforced in Kano, where the tax-for-service approach moved beyond discussion into
concrete outcomes:

“Out of the four charters of demand, three of them were signed by the chairman of the local
government... and out of those three we are able to get the project finalized — 48 shops were
constructed and even including drainage.”

— Project actor, FIEJR (KII, Kano)

These examples suggest that the project did not only improve awareness; it also changed the terms on
which citizens engaged government around taxation and public benefit. The impact of FIEJR is also
visible in the confidence and civic agency it built among taxpayers, especially women and informal
sector actors.

The impact of FORGE was different in character, but still important. Its most visible contribution was in
opening up public and civil society understanding of private creditors as a major part of the debt
problem. Before the project, respondents were clear that debt was discussed only in broad terms, with
little understanding of who the creditors were, how costly the debt was, or what it meant for everyday
life. The project changed that:

“Over 30% of our debt servicing goes to private creditors... These monies that could have
been used to build hospitals, these monies that could have been used to build schools, to
construct roads, to provide social security or social services to the people, are used in
servicing the debt of private creditors.”

— Implementing partner, FORGE (KlI, FCT)

In the South-West, this translated into wider public engagement: “a lot of people are now much more
interested in asking questions and knowing how much they owe because through infographics we were
able to break it down per the number of individuals in that state and the total debt owed by the states.”
The impact of the project, therefore, was not that it immediately changed debt governance practice, but
that it made a hidden issue visible, gave civil society stronger language and evidence to engage it, and
helped connect debt more clearly to people’s daily realities.

Taken together, the two projects expanded the space for citizen engagement in economic governance.
FIEJR had the more immediate and practical impact, especially in the way taxpayers engaged
government and linked tax to service. FORGE had its strongest impact in shifting discourse and
exposing a largely ignored area of fiscal injustice. In both cases, the projects helped make economic
governance more intelligible, more discussable, and, to some extent, more open to citizen
claim-making.

6.4 Sustainability
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The sustainability outlook is stronger for FIEJR than for FORGE. In FIEJR, the most sustainable gains
appear to be the grievance redress structures, the stronger relationship between taxpayers and tax
authorities, and the practical knowledge now held by market groups and associations. This is
particularly clear in Kano, where the grievance system was not only functioning during implementation
but had begun to show signs of institutional consolidation.

“There is no way that a complaint can fall through the cracks without being addressed. It is
either being addressed by the taxpayer service unit or by the GRM committee... there is no
complaint that it cannot be or will not be addressed properly.”

— Project actor, FIEJR (KII, Kano)

FORGE presents a more fragile sustainability picture. Its main sustainable gains are the reports, the
raised awareness, and the advocacy entry points it created. Overall, FIEJR left behind stronger
institutional and behavioural anchors, while FORGE left behind useful advocacy assets but weaker
structures for sustained follow-through.

6.5 Cross-cutting GESI findings

The GESI picture is stronger under FIEJR than under FORGE. In FIEJR, gender and inclusion became
more visible as implementation progressed. Kano provides the clearest example, where the platform
moved from treating taxpayers as a generic category to recognising that taxation affects men, women,
and persons with disabilities differently, leading to more deliberate inclusion in policy dialogues and
trainings.

“We include these people with disabilities, with special needs. | know we include them, we call
them for meeting, for sensitization.”

— GRM officer, FIEJR (KII, Jigawa)

These accounts suggest that FIEJR did not only include women and marginalised groups in
participation, but began to shift the conversation toward more context-sensitive and gender-responsive
taxation. FORGE was weaker on GESI: while women and persons with disabilities were included in
project activities, debt governance itself did not significantly become gender-responsive. The evidence
suggests that the governance and economic justice portfolio made more concrete GESI progress where
the issue was closer to everyday citizen experience, as in taxation, than where it remained technical and
policy-level, as in debt governance.
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7 Portfolio-level synthesis

7.1 Major patterns across the portfolio

A clear pattern across the portfolio is that the projects performed best where they responded to
problems people already felt in their daily lives and where the support was practical, visible, and close to
household or community reality. In the community-based projects, this meant water, farming, nutrition,
income, and peace. In the governance projects, this meant helping citizens connect taxation and debt to
their own lives.

A second pattern is that the strongest results came where projects combined more than one pathway of
change. In the community-based portfolio, livelihood support worked best when linked with water,
nutrition, social cohesion, or women's organisation. In the governance portfolio, awareness efforts were
stronger when combined with evidence, dialogue, grievance systems, or policy engagement. Across
both themes, change was strongest where projects did not treat problems in isolation.

7.2 Overall contribution of the portfolio

Taken together, the portfolio made a meaningful contribution to recovery, resilience, and local
confidence. Across the community-based projects, beneficiaries described better access to water,
stronger livelihood activity, improved food and nutrition practices, increased women's participation, and
calmer social relations. In governance, the portfolio helped citizens engage more confidently with
systems that had previously felt closed or intimidating. In FIEJR, this is seen in the shift from fear of tax
collectors to more informed engagement. In FORGE, the contribution was more in opening the public
understanding of a hidden issue.

7.3 Partnership effectiveness

Christian Aid's relationship with implementing partners was a major strength of the portfolio. Partners
consistently described a model in which Christian Aid provided direction, technical support, funding
oversight, and accompaniment, while partners brought community access, contextual knowledge, and
implementation capacity. What stands out most is that partners did not describe the relationship as
controlling.

“There was a lot of support from the global team and it was not a kind of partnership that
micromanaged CISLAC's capacity.”

— Implementing partner, CISLAC

A second strength was the consistency of coordination and support mechanisms. Partners repeatedly
referred to monitoring visits, partner review meetings, technical backstopping, and accessible
communication. The main gaps raised by partners were operational rather than relational — pressure
on staffing, uneven partner capacity for results harvesting and documentation, and delays linked to
approval processes.
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8 Conclusion and recommendations

8.1 Summary of key insights

Overall, the portfolio delivered its strongest results where support was practical, integrated, and closely
tied to what people were already struggling with. Across the community-based projects, this meant
livelihoods, water, nutrition, and social cohesion. In the governance projects, the clearest gains came
where technical issues were translated into citizen-facing concerns, especially in taxation. The debt
project was important in opening the policy space, but its results were more visible in awareness,
evidence, and advocacy than in institutional reform.

A second key insight is that change was stronger where projects combined multiple pathways of support
and where partners were trusted, technically accompanied, and given room to lead. Sustainability was
strongest where projects left behind functioning community or institutional structures, and weaker where
progress still depended on continued funding, advocacy pressure, or insecure operating contexts.

8.2 Key lessons learned
Lesson 1. Integrated support produces stronger results

The clearest changes came where livelihoods, nutrition, WASH, and social cohesion were linked, or where
awareness was backed by grievance systems, dialogue, and evidence.

Lesson 2. Partner accompaniment matters

Quarterly reviews, field visits, technical guidance, and responsive backstopping helped partners deliver
better and adapt faster.

Lesson 3. Government ownership improves uptake of reforms

Where government institutions saw the intervention as useful to their own work, adoption of processes and
follow-up action was stronger.

Lesson 4. Funding continuity shapes sustainability

Several gains were sustained, but momentum weakened where follow-up funding, staffing, or structured
support ended too early.

Lesson 5. Citizen-facing communication matters

Projects gained traction when complex issues were broken down into language people could relate to
through radio, theatre, debate, infographics, or practical examples.
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Lesson 6. GESI is stronger when built into design, not added at the end

The portfolio made more progress where women, persons with disabilities, and vulnerable groups were
deliberately targeted through delivery channels, representation, and accessible design.

Lesson 7. Evidence-led advocacy is more persuasive than message-led advocacy alone

Research, validation, and documented results created stronger entry points for policy engagement than
awareness alone.
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8.3 Recommendations

A. Climate Resilience, Livelihoods, and Social Cohesion

Al Put a simple maintenance and repair system in place for WASH facilities in

Borno

Applies to: Enhancing Recovery and Resilience in Borno State; WASH Integrated Livelihood Support
Christian Aid and EYN should ensure that every rehabilitated borehole or fetching point has
a named community caretaker structure, a basic maintenance log, a repair referral contact,
and a small locally agreed maintenance contribution mechanism where feasible. This is
necessary because the evaluation found that some water points in Ngwom are
non-functional and require urgent repair, showing that infrastructure gains remain
vulnerable without a maintenance pathway.

A2 Add a continuity package for community nutrition support in fragile settings
Applies to: Enhancing Recovery and Resilience in Borno State; WASH Integrated Livelihood Support
Future integrated projects should include a small continuity provision for moderate
malnutrition management, stronger referral follow-up for SAM cases, and closer
coordination with OTP providers where RUTF shortages are likely.

A3 Redesign poultry support so that feed and follow-up are built into the
package
Applies to: Enhancing Recovery and Resilience in Borno State; WASH Integrated Livelihood Support
Where poultry is used as a nutrition and livelihood strategy, future design should include a
short feed support period, practical guidance on local feed alternatives, and scheduled
follow-up visits.

A4 Add structured market linkage and aggregation support to youth
agribusiness
Applies to: Youth in Climate-Smart Agribusiness Project
Future support should go beyond training and inputs by including buyer engagement,
aggregation support, seasonal price information, and simple post-harvest marketing
arrangements.

A5 Pair agribusiness support with affordable input access for the next
production cycle
Applies to: Youth in Climate-Smart Agribusiness Project
Christian Aid and partners should explore input revolving models, cooperative input
purchase arrangements, or linkage to state agricultural schemes so that trained farmers
can continue using the improved practices.
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A6 Link women's livelihood groups to finance, certification, and market access
before project close
Applies to: Smart Agric Practices and Livelihood Initiatives for Nigerian Women
Future phases should close with a practical transition package connecting women's groups
to microfinance institutions, Plateau State support agencies, relevant regulators (including
NAFDAC), and buyers.

A7 Formalise savings groups to reduce leadership and cash-handling risk
Applies to: Smart Agric Practices and Livelihood Initiatives for Nigerian Women
VSLA groups should be supported to move from informal internal arrangements to safer
group banking and basic governance procedures, with simple record templates, signatory
controls, and linkage to the Plateau State Microfinance Agency or similar institutions.

A8 Retain the livelihood-plus-social cohesion model in Plateau and apply it
more deliberately
Applies to: PRIN and future Plateau programming
Christian Aid should continue to combine livelihood support with dialogue, trust-building,
and joint group activity in socially divided settings.

A9 Track emerging livelihood shifts among Plateau youth and adapt
programming
Applies to: PRIN and future Plateau livelihood programming
Future design should pay closer attention to the growing movement of young people into
illegal mining and other high-risk livelihood options, treating these as programmatic
warning signs and building viable alternatives.

AlO Build a small adaptive budget line into fragile community-based projects
Applies to: All five community-based projects, especially the two Borno projects
Future project budgets should include a tightly controlled adaptive line for minor WASH
repairs, nutrition continuity gaps, or urgent livelihood-related adjustments identified during
implementation.
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B. Governance and Economic Justice

B 1 Standardise a minimum grievance redress package across tax justice states

Applies to: Fostering Inclusive Economic Just Recoveries (FIEJR)

Christian Aid and CISLAC should support partner states to adopt a basic GRM package
that includes a dedicated complaints desk, complaint register, standard operating
procedure, escalation process, and periodic review of complaint trends. This follows
directly from the finding that grievance redress was one of the clearest practical gains
under FIEJR and has already been strengthened or replicated across several states (Kano,
Kaduna, Jigawa, Gombe, Zamfara).

BZ Turn tax-for-service into a simple, reusable accountability model for local

governments

Applies to: FIEJR

The tax-for-service approach should be converted into a short operational template that
market groups and local governments can use to agree on priority service needs, timelines,
responsibilities, and follow-up. One of the strongest practical outcomes from FIEJR was the
movement from tax complaints to visible service delivery — including 48 shops and
drainage in Kano, and similar gains in Jigawa and Kaduna.

BB Consolidate gender-responsive taxation reforms in states where traction
already exists
Applies to: FIEJR
Future support should move beyond general inclusion to help states embed
gender-responsive grievance redress, taxpayer service charters, and
gender-disaggregated complaint and service data into formal tax administration practice.

B4 An.chor future debt advocacy to specific fiscal and borrowing decision
points
Applies to: Challenging Private Sector Creditors for a People's Recovery (FORGE)
Future debt justice work should be timed to concrete policy moments such as borrowing
approvals, tax reform processes, budget preparation, and parliamentary oversight
windows. Each cycle should produce short citizen briefs, coalition submissions, and
structured follow-up with the relevant committee or institution.
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BS Shift the next phase of debt work from awareness alone to disclosure and
accountability asks
Applies to: FORGE
The next phase should focus more explicitly on publication of borrowing terms, debt-use
information, debt-service burden, and stronger oversight of private creditor exposure. The
evidence shows that debt opacity remains high and that awareness gains alone are not
enough to shift the system.

BG Turn debt research into simpler public accountability products
Applies to: FORGE
Christian Aid and CISLAC should package future debt research into shorter explainers,
radio content, public infographics, and state-level debt snapshots that ordinary citizens and
media actors can use.

B7 Push for legal and institutional follow-through, not just policy discussion
Applies to: FORGE
Future engagement should include clearer advocacy around enforceable reforms,
especially stronger sanctioning powers, clearer borrowing rules, and better tracking of how
borrowed funds are used.

BB Use the tax justice platform more deliberately as a bridge between evidence,
citizens, and reform
Applies to: FIEJR and future governance programming
Where state-level traction already exists, Christian Aid should continue to work through and
strengthen the platform model so that evidence generation, citizen engagement, tax
reform, and budget follow-up remain linked.
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C. Partnership, Learning, and Delivery

Cl Strengthen partner support on results harvesting and evidence
documentation
Applies to: All seven projects, especially partner-led implementation across subnational locations
Christian Aid should provide short, practical support to partners on outcome tracking,
change documentation, and evidence use in reporting. This should focus particularly on
subnational partners, where the evaluation found that implementation was often strong, but
evidence capture and results harvesting were weaker.

C2 Build more realistic staffing assumptions into project budgets
Applies to: All projects, especially field-heavy community-based interventions
Future project budgets should better reflect the actual technical and field staffing needed
for implementation, supervision, and follow-up. This responds directly to partner feedback
that some projects were delivered under significant staffing pressure.

C3 Maintain the current partnership model, but reduce approval delays for
time-sensitive activities
Applies to: All projects
Christian Aid should retain the trust-based and supportive partnership style that partners
consistently valued, while tightening internal turnaround time for activity approvals and
other implementation decisions.

C4 Use periodic partner review meetings more deliberately for cross-project
learning
Applies to: All projects, especially across thematic areas
Partner review meetings should continue, but with a stronger focus on practical learning
across projects, including what is working on GESI, sustainability, local systems
engagement, market linkage, and results documentation.

C5 Strengthen project close-out planning as a formal stage of delivery
Applies to: All projects
Future project design should include a clearer close-out phase that addresses transition,
sustainability, documentation of results, and referral or linkage arrangements that need to
remain in place after implementation ends.
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Annex A State and project briefs

This annex provides short briefs for each of the seven projects in the portfolio. Each brief summarises
the implementing partner, coverage, sample, key results, sustainability outlook, and priority next steps.
The briefs are intended as stand-alone reference cards for readers focused on a specific project.

A.1 Borno State — Enhancing Recovery and Resilience

Implementing EYN (Ekklesiyar Yan'uwa a Nigeria)

partner

Coverage Mafa LGA (Ngwom, Ummagana)

Sample / method 100 survey respondents, plus FGDs, KllIs, and direct observation

Key results 72.0% said the project fully addressed their most important need; 92% said

livelihood was now more or much more stable; 81.8% said safe water access was
much better; 57.1% said group relations were much better; 96.0% said household
decision-making had become more inclusive.

Sustainability 63.0% expected gains to continue. Observation evidence shows non-functional
outlook water facilities in Ngwom requiring repair.
Priority next steps Install a maintenance and repair system; redesign poultry support with feed

continuity; strengthen nutrition follow-up.

A.2 Borno State — WASH Integrated Livelihood Support Initiative

Implementing EYN

partner

Coverage Mafa LGA

Sample / method 90 survey respondents, plus FGDs, Klls, and direct observation

Key results 97.8% described water supply as very reliable; 85.6% reported improved feeding

practices for children and women; 84.4% said ability to cope with shocks was
better; 100% reported stronger or much stronger participation in decision-making.

Sustainability Most cautious in the portfolio: 71.1% probably; 12.2% definitely; 16.7% not sure.
outlook
Priority next steps Maintenance pathway for water points; continuity package for nutrition support;

small cash/livelihood pairing for vulnerable households.
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A.3 Plateau State — PRIN (Peacebuilding and Resilience initiative in Nigeria)

Implementing JDPC /CCN

partner

Coverage Jos North/South, Barkin Ladi, Bassa

Sample / method 80 survey respondents, plus FGDs, Klls, and IDIs

Key results 66.3% reported higher income; 72.5% said relations between groups were better

(plus 26.3% much better); 96.3% said decision-making contribution was stronger;
100% reported better/much better shock-coping.

Sustainability 63.8% expected gains to definitely continue.
outlook
Priority next steps Retain the livelihood-plus-social-cohesion model; track and respond to youth

movement into illegal mining.

A.4 Plateau State — Smart Agric for Nigerian Women

Implementing CCN / women'’s cooperative networks

partner

Coverage Plateau State

Sample / method 80 women survey respondents (100% female), plus FGDs and KlIs
Key results 73.8% reported higher income (26.3% much higher); 71.3% in

cooperative/savings groups linked to the project; 98.8% reported stronger or
much stronger role in livelihood decisions; 100% reported stronger or much
stronger livelihood activity.

Sustainability 67.5% expected definite continuation. Main risks: lack of capital (55.0%), lack of
outlook continued support (22.5%), lack of markets (13.8%).
Priority next steps Link groups to microfinance, certification (NAFDAC where applicable), and market

access; formalise savings groups before close-out.
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A.5 Kano State — Youth in Climate-Smart Agribusiness Project

Implementing ICARE (Initiatives for Community Action, Resilience and Empowerment)

partner

Coverage Garun Mallam, Kura, Bunkure, Warawa LGAs

Sample / method 85 survey respondents, plus FGDs, Klls, and field observation

Key results 82.4% reported much higher yields; 89.4% fully applying climate-smart practices;

91.8% very confident with new practices; 94.1% reported better market access.

Sustainability Strongest in the portfolio: 90.6% would continue. Main risks: finance (51.8%),

outlook inputs (27.1%), market access (8.2%).

Priority next steps Pair training/inputs with affordable input access for next cycle; add structured
market linkage and aggregation support; address weed pressure observed in field
sites.

A.6 FIEJR — Tax Justice and Gender-Responsive Taxation

Implementing CISLAC (Civil Society Legislative Advocacy Centre) and Tax Justice &

partner Governance Platforms

Coverage Kano, Kaduna, Jigawa, Anambra, Enugu, Kwara, FCT

Sample / method Klls, FGDs, IDIs, document review

Key results Gender-responsive GRM framework adopted across five states (Kano, Kaduna,

Jigawa, Gombe, Zamfara); 48 shops + drainage delivered in Kano through
tax-for-service charters of demand; integration of three citizen-driven reforms into
draft Jigawa tax laws; Kano State Codification and Consolidation Law eliminating
multiple taxation.

Sustainability Strong institutional anchors in GRM and KIRS; replication across states already
outlook under way.
Priority next steps Standardise minimum GRM package across states; convert tax-for-service into a

reusable LG accountability model; consolidate gender-responsive reforms.
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A.7 FORGE — Challenging Private Sector Creditors for a People’s Recovery

Implementing CISLAC

partner

Coverage FCT and selected states (national-level engagement)

Sample / method Klls, document review

Key results First CSO-sector research establishing private creditor role in Nigeria’s debt;

multi-channel public engagement (radio, debate, vox pop, infographics, expert
consultation); strengthened CSO capacity for debt advocacy. Less institutional
change in debt governance practice.

Sustainability Awareness gains sustained; weaker institutional anchors; advocacy assets
outlook present but continued funding required.

Priority next steps Anchor advocacy to fiscal/borrowing decision points; shift from awareness to
disclosure and accountability asks; package research into citizen-friendly formats;
push for legal and institutional follow-through.
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Annex B Case studies of change

The following short case studies illustrate change at the level of individual beneficiaries, communities, or
institutional actors. They have been drawn directly from the evaluation evidence and use respondent
voice where possible. Identifying details have been adjusted only where confidentiality required.

Case 1. From distress to self-reliance — Ngwom, Borno State

Enhancing Recovery and Resilience in Borno State

Before the project, households in Ngwom faced overlapping pressures of food shortage, lack of
money for basic needs, water scarcity, weak healthcare, and tense social relations. Female-headed
households were particularly exposed, with children showing signs of malnutrition. The project
delivered an integrated package — multi-purpose cash, backyard gardening, poultry support,
borehole rehabilitation, hygiene and sanitation training, and Tom Brown nutrition support. A
community member explained the cumulative effect: “With the money we received, we were able to
start small businesses, and now we are self-reliant. Secondly, regarding the money we were given
for poultry farming, that also played a major role; we now have chickens that we are raising at home.
We also have small backyard gardens, so we don't lack vegetables.” The change was not limited to
material conditions. The same respondent observed that “the thought of needing to buy something
but not having the money is no longer an issue. There is happiness in the community, and we have
achieved peace.” 72.0% of survey respondents said the project fully addressed their most important
need, and 92.0% reported their livelihood was now more or much more stable. The case shows
what is possible when an integrated package is matched to a layered vulnerability context. It also
illustrates a vulnerability: households described their gains as fragile, with one respondent noting
that “today if this intervention should stop, the truth is a lot of people will go back to their past life.”
Continuity and maintenance arrangements are therefore critical to the durability of the gain.

Case 2. A trader’s recovery — Mafa LGA, Borno State

WASH Integrated Livelihood Support Initiative

A community volunteer recounted the case of a trader the evaluation refers to as Shuaibu. Before
the project, Shuaibu was deeply in debt and struggling to keep his shop stocked. His business was
contracting and his household was under daily food and income pressure. After receiving cash
support through the WASH-integrated livelihood component, Shuaibu repaid his outstanding debts
and restocked his shop. According to the volunteer, “after receiving cash support, he was able to
repay his outstanding debts and restock his shop. Now, his business is doing better, and he is more
stable financially.” The case is illustrative of a wider pattern in the WASH project, where 82.2%
described their livelihood as now more stable and 72.2% reported higher income. It also
demonstrates the value of pairing WASH and nutrition programming with even modest livelihood
support — the cash element prevented the kind of distress sales and debt cycle that erode all other
gains.
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Case 3. Voice and visibility — a woman entrepreneur in Plateau State

PRIN — Strengthening Social Cohesion through Peacebuilding and Livelihood Interventions among
Youths

In a Plateau community where economic dependence on husbands and male relatives was the
norm for many women, a participant in PRiN described how the project changed her sense of herself
in the home and in the community. She explained: “Since this project started, the change I've
noticed in my life is at least | can have financially I'm a little bit free. There are things | don’t need to
wait for my husband to do.” The same respondent described how this economic shift affected her
standing in the wider community. After intervening as a peacemaker between two women involved
in a public dispute, she noted that “now they are living in peace and they always appreciate me.” Her
own daughter, she said, became “a thing of pride” because of how the community recognised her
mother’s contribution. This case illustrates the consistent finding across the portfolio that change in
economic activity is closely linked to change in agency, voice, and recognition. 96.3% of PRIN
respondents reported that their ability to contribute to decisions in the household or community was
now stronger or much stronger.

Case 4. Returning yields, returning confidence — Kano State

Youth in Climate-Smart Agribusiness Project

Many young farmers in Kano had been steadily losing ground before the project. Inputs had become
too expensive, yields were declining, and farming was widely seen as a livelihood that no longer
paid. One farmer remembered that “before, you might spend 100,000 on farming, but with this
project, we have found relief — you could spend 60,000 or 70,000 because of the quality of the
fertilizer and inputs they gave us.” Climate-smart practices, particularly maize and soybean
intercropping, changed both yield and confidence. As one young farmer explained: “Planting maize
and soybean together has really helped us. The soybean improves the soil by adding nutrients,
especially nitrogen, which helps the maize grow better.” An extension worker observed the same
pattern at a wider level: “Before, a farmer might only get 8 or 10 bags of maize from an acre, but now
many of them are coming to tell us they got 16 or even 20 bags.” The case is consistent with the
survey evidence (82.4% reported much higher yield; 89.4% fully applying climate-smart practices;
91.8% very confident; 94.1% better market access). It also illustrates how spillover effects emerge:
respondents described farms hiring more labour as production expanded — a sign that the project’s
impact extended beyond direct beneficiaries.

Case 5. From fear of tax collectors to charters of demand — Kano

Fostering Inclusive Economic Just Recoveries in Nigeria (FIEJR)
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Before FIEJR, the relationship between informal-sector taxpayers and tax collectors in Kano was
characterised by fear, opacity, and frequent multiple collections. A businesswoman recalled: “Before
the project, if we see anybody coming to ask for tax, we feel like we're in big trouble. But after we
were engaged in the trainings and activities, we learned so many things. We learned the differences
between even taxes; we even were able to know how much we’re supposed to even pay.” A central
innovation under FIEJR was the tax-for-service Charter of Demand. Market women associations in
four LGAs were trained to negotiate with local government chairpersons on the basis of a simple
proposition: a portion of the taxes paid in their market should be reinvested into priority needs in that
market. As a project actor explained: “Out of the four charters of demand, three of them were signed
by the chairman of the local government... and out of those three we are able to get the project
finalized — 48 shops were constructed and even including drainage.” In parallel, the introduction of
the Grievance Redress Mechanism shifted how taxpayer complaints were handled. According to a
project actor, “there is no way that a complaint can fall through the cracks without being addressed.”
The gender-responsive GRM framework — described by partners as the first of its kind in Nigeria —
has now been adopted in five states. The case illustrates how technical reform and citizen
engagement, when combined, produce visible accountability outcomes.

Case 6. Making private creditors visible — national debt advocacy

Challenging Private Sector Creditors for a People’s Recovery (FORGE)

Before the FORGE project, debt was a common feature of Nigerian public discussion, but the role of
private creditors was almost entirely invisible. As an implementing partner explained: “Awareness
was very low. Contract transparency, those contracts and the terms of the borrowings, who we are
borrowing from, what we are borrowing for, and what the terms were, were not readily available in
the public.” The project carried out the first civil society research in Nigeria establishing the role of
private creditors in the country’s debt burden. The findings were translated into accessible public
formats — radio programmes, debate competitions in tertiary institutions, vox pops, and state-level
infographics that broke down debt per individual. As one respondent put it: “A lot of people are now
much more interested in asking questions and knowing how much they owe because through
infographics we were able to break it down per the number of individuals in that state and the total
debt owed by the states.” The case shows the difference between awareness work and reform work.
The project succeeded in opening up the issue: as a respondent observed, “the level of awareness
has been sustained. People are still talking about the debt profile and debt management in Nigeria.”
But it has yet to produce institutional change in debt governance practice. The next phase will need
to anchor debt advocacy more firmly to specific reform asks and to fiscal decision points if the
awareness gains are to translate into accountability outcomes.
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