
In Bahr el Ghazal and 
other parts of South Sudan 
where droughts, floods 
and insecurity often push 
families to the brink, women 
are finding new ways to 
build resilience and secure 
their livelihoods through the 
Climate Change Adaptation 
and Sustainable Energy 
(CCASE) project, supported 
by Christian Aid and 
implemented by Base Net.

From Hardship to Hope: 
Women Building Resilience 
in South Sudan

The project aims to empower marginalised 
women and communities facing the worst 
impacts of the climate crisis, enabling 
them to withstand shocks and strengthen 
food and income security. Working at 
state, county and community levels, CCASE 
promotes sustainable energy solutions, 
climate-smart agriculture and community-
driven adaptation planning.

Across target areas, by the mid-term of 
the project, 37,644 people have directly 
benefitted, with a further 42,388 people 
reached indirectly. 

Women and young people are diversifying 
their livelihoods through Village Savings 
and Loan Associations (VSLAs), beekeeping, 
agroforestry and dry-season gardening. 
Meanwhile, community-based disaster 
risk reduction plans are helping families to 
prepare for flooding and drought.

For Achayo Rose, a 27-year-old single 
mother and returnee in Opari, life was 
once a daily struggle. ‘I made and sold 
charcoal and collected firewood for a living,’ 
she recalled. But when the project was 
introduced in her community, she joined  
the Alu Alu VSLA. 

After receiving business skills training 
and start-up capital, she began a 
hairdressing and second-hand clothing 
business. Today, Achayo Rose proudly 
runs both enterprises, earning enough to 
support her children and advising other 
women to work hard and transform  
their lives.

Achayo Rose (first in the row)
attending business skills training.
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In Pageri Boma, Jane Kareo, a mother 
of five, faced a different challenge. 

Long hours spent gathering firewood 
exposed her to danger and left little 
time for her family. Through the 
CCASE project, Jane was among 500 
women trained to build energy-saving 
Lorena cook stoves. These stoves are 
constructed using locally available 
materials, making them affordable for 
all. Benefits also include fuel wood use 
efficiency, reduced time of cooking, 
reduced time spent foraging for wood 
in the forest and reduced smoke 
production. 

‘I only use about 50kg sack of charcoal 
instead of 100kg and go less often to 
collect firewood,’ she said. ‘This stove 
is comfortable and easy to cook on 
because there is less smoke from the 
fire. I now have time for caring for my 
children and doing some cultivation.       
I helped my neighbour construct one   
at her home.’
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These small changes are adding up 
to big results. Women across project 
areas are reporting improved income 
and nutrition. The energy-efficient 
stoves are reducing deforestation 
and saving time, while VSLAs have 
become a cornerstone for women’s 
financial independence and collective 
empowerment.

Despite challenges such as delayed 
seed distribution, crop losses to 
wildlife and floods, and insecurity in 
some regions, the project continues 
to make significant progress. By 
promoting adaptation, sustainable 
energy and women’s leadership, 
CCASE is helping communities turn 
vulnerability into resilience – one 
household, one business and one 
woman at a time.
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The CCASE project is funded by 
Christian Aid and implemented by
Base Net.

Jane Kareo (front right) learning skills of      
constructing an improved lorena sook stove.


