
In Ma-boikandor village,  
Sierra Leone, where women’s 
voices were once confined 
to the background, a quiet 
revolution is underway. For 
generations, cultural and 
societal norms excluded 
women from community 
decision-making and 
leadership. But this has 
begun to change through 
the gender-transformative 
approach - an approach 
designed to challenge and 
change unequal gender 
relations - introduced by the 
Climate Change Adaptation 
and Sustainable Energy 
(CCASE) project. 

From Silence to Influence: 
Women Transforming Sierra Leone’s 
Climate Response

One woman who stands at the heart of the 
shift is Isatu Kamara, a mother of four who 
recalls a time when speaking out in public, 
especially in the presence of men, was 
unthinkable. 

‘Our roles were confined to the home. No 
one asked for our opinions, not even on 
issues that affected us directly,’ she said.

Today, she is proud to be an elected 
member of the Village Development 
Committee – a position once reserved       
for men.

‘The day I was elected was the day              
I realised we are no longer invisible,’ 
Isatu shared. Her contributions to 
community projects, especially on issues 
related to education, water access and 
climate-smart agriculture, have earned 
her widespread respect, even among the 
village elders.

Isatu’s journey reflects a broader 
transformation within CCASE’s project 
communities in Sierra Leone. 

Across project communities in Western 
Area Rural and Pujehun Districts, women 
and other marginalised groups have moved 
from silence to influence. 

Through a series of dialogue sessions, 
leadership training and by establishing 
women-led safe spaces such as Village 
Savings and Loan Associations (VSLAs) and 
advocacy networks, women are now actively 
engaged in climate dialogues, development 
planning and district-level forums.

Isatu Kamara making a statement
during an engagement with 
government representatives.
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Community sensitisation meetings 
have created safe spaces for women 
and men to engage in open discussions 
about power, responsibilities and 
mutual respect. As a result, women 
in Ma-boikandor are now actively 
participating in community meetings, 
village development planning and 
leadership elections.

The impact is tangible. Women 
leaders are part of regional coalitions 
influencing climate policy, while 
within their communities, they have 
successfully negotiated equitable access 
to land for climate-resilient farming. 
Women-led early warning committees 
ensure climate information reaches 
the most vulnerable households. VSLA 
groups have expanded access to loans 
and clean energy stoves, enabling 
women to strengthen their livelihoods 
and reduce reliance on harmful 
practices.

Within households, the change has 
not only empowered women but has 
strengthened household harmony. 
Men, once resistant to sharing 
leadership or domestic responsibilities, 
now acknowledge the benefit of 
inclusive decision-making. 
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Isatu’s husband, formerly sceptical of 
the gender-transformative approach, 
is now one of its strongest advocates. 
‘When my wife is heard, the whole 
family benefits,’ he affirmed. 

Even deeply rooted traditions are 
shifting. Men in several communities 
now support women’s leadership, 
recognising the benefits for household 
food security, resilience and disaster 
preparedness. Monitoring visits show 
that local by-laws are being aligned with 
national environmental laws as a result 
of community advocacy, and more 
leaders are taking action to protect 
shared resources.

Through the gender-transformative 
approach, the CCASE project is 
not only reducing vulnerability to 
climate shocks and losses, it is also 
challenging and reshaping power 
relations and social norms. By 
amplifying the voices of women and 
marginalised groups, the project 
has laid a foundation for inclusive 
leadership, equitable development 
and lasting resilience.

‘We are no longer begging to be 
heard. We are leading. And we’re  
just getting started,’ Isatu said               
with a smile.
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The CCASE project is funded by 
Christian Aid and implemented by
the Women’s Network for 
Environmental Sustainability (WoNES) 
in Sierra Leone.


