
Across Central America, 
women are leading a quiet 
transformation in the face 
of droughts, erratic rainfall 
and worsening climate 
impacts. Through the 
Climate Resilience in Latin 
America (CREALA) initiative 
under the Climate Change 
Adaptation and Sustainable 
Energy (CCASE) project, 
communities in Honduras 
and across the region are 
turning local innovation into 
lasting resilience.

Women at the Centre 
of Climate Resilience in Latin America

In drought-affected villages, the combined 
impact of constructing 22 ferrocement 
water tanks, harvesting rainwater and 
rearing tilapia has strengthened food and 
income security for farming families. 

The initiative – implemented by the 
Comisión de Acción Social Menonita with 
support from Christian Aid – has improved 
women’s participation, family nutrition and 
food autonomy.

At the same time, 14 solar dryers and four 
crop storage systems have revolutionised 
grain and coffee production. 

Thanks to the solar dryers, 222 women 
have taken on leading roles in producing 
and marketing staple grains, including 
maize and beans. Improved drying 
quality has increased shelf life and 
market value, helping women earn 
more and play an active role in local 
economies.

The combination      
of ferrocement
water storage tanks, 
rainwater harvesting, 
and tilapia fish 
production generated 
additional income 
for the drought and 
climate variability 
affected familiesin 
the LAC region.
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The project’s practical work is 
supported by climate services, such as 
locally managed weather stations, that 
help small-scale producers adapt their 
planting and harvesting to changing 
rainfall patterns. Sixteen community-
run climate stations, connected through 
local networks, now provide real-time 
data for farmers using the Participatory 
Integrated Climate Services for 
Agriculture (PICSA) approach. 

Beyond the farms, advocacy is 
reshaping the regional climate 
agenda. 

With support from the Asociación 
Centroamericana Centro Humboldt 
and Christian Aid, the Climate Action 
Network Latin America (CANLA) 
membership has expanded by 24%, 
strengthening regional collaboration 
on biodiversity, loss and damage, and 
equitable climate policies. 

Through CREALA, CANLA has developed 
shadow Nationally Determined 
Contributions¹ reports for Guatemala 
and Honduras and presented them 
at COP29, ensuring that the voices 
of vulnerable farmers and women 
producers are heard at the highest 
levels of climate negotiation.
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From water security and women’s 
economic empowerment to regional 
advocacy and policy influence, the 
CREALA initiative demonstrates 
how locally led action and gender-
inclusive adaptation can build 
resilience from the ground 
up – bridging the gap between   
community innovation and global 
climate ambition.
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The CCASE project is funded by 
Christian Aid and implemented by 
Comision de Accion Social Menonita 
(CASM) and Asociación Centroamerica 
Centro Humboldt (ACCH).

1 The Paris Agreement requests each country to outline and communicate their 
post-2020 climate actions, known as their Nationally Determined Contributions 
(NDC). NDCs embody efforts by each country to reduce national emissions and 
adapt to the impacts of climate change. (UNFCCC, n.d. Nationally Determined 
Contributions (NDCs) | UNFCCC)


