
In Madhya Pradesh, India, 
the Climate Change and 
Sustainable Energy project 
(JEEVAN, meaning ‘life’ in 
Hindi) is helping some of the 
state’s most marginalised 
communities to adapt to 
the escalating impacts of 
climate change. Led by 
Christian Aid’s partners, the 
Partnering Hope Into Action 
Foundation (PHIA) and the 
Mahatma Gandhi Seva 
Ashram (MGSA), the project 
is working across multiple 
districts, including Sheopur 
and Sehore, to strengthen 
livelihoods, restore 
ecosystems and promote 
gender-transformative 
climate action.

JEEVAN: 
A Tale of Resilience and 
Collective Triumph 

Climate resource centres: hubs of knowledge 
At the heart of this work are climate resource 
centres – 10 established by PHIA and 55 
by MGSA. These provide spaces where 
communities gather to learn, exchange 
knowledge and experiment with solutions.

Demonstration plots showcase kitchen gardens, 
organic manure preparation and indigenous 
seed preservation. They have become vital hubs 
for discussing water conservation, biodiversity 
restoration and strategies for climate resilience, 
while also serving as community meeting spaces 
for planning and advocacy.

Kitchen gardens and nutrition security 

Through these centres, families have embraced 
kitchen gardens (or nutritional gardens), reviving 
indigenous vegetables that had been lost to 
younger generations. These gardens improve 
diets, sustain household food supply, and even 
allow families to share surplus produce with 
neighbours. They have also renewed awareness 
of local food heritage, improving nutrition 
security, especially for women and children.

Climate-resilient farming practices 
Evidence from the project’s mid-term review 
shows significant uptake of climate-resilient 
agriculture. 

Farmers are now practising multi-cropping and 
integrated cropping, using organic manure 
and pesticides, conserving water through 
pond deepening, and adopting drought-
resistant seeds such as lentils and kodo millets. 
Soil testing undertaken by PHIA revealed 
improvements in soil and water health.

Communities have also started exchanging 
traditional seeds, contributing to long-term 
sustainability. 

While agriculture in the region remains largely 
rain-fed and vulnerable to erratic rainfall, these 
practices are enhancing resilience and reducing 
dependence on chemical inputs. 

Kitchen gardens improve diets, 
sustainhousehold food supply.
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Climate Saathis: champions of change    
A cadre of 255 Climate Saathis                 
(145 boys and 110 girls) has been mobilised 
as ‘friends of the climate’. They raise 
awareness and support farmers with 
information, acting as role models in their 
villages. These youth champions lead 
initiatives such as afforestation drives, 
biodiversity restoration, forest assessments 
and climate debates. 

Importantly, they also highlight the 
intersection between gender and       
climate change. For example, in this   
water-scarce region, women and girls bear 
the responsibility of fetching water – a 
burden that contributes to girls dropping 
out of school. 

Climate Saathis have amplified women’s 
voices, ensuring that access to water is 
recognised as a critical priority in village 
development plans.

Collective action and local advocacy 

Community mobilisation now extends 
through farmers’ groups, women’s 
self-help groups and youth collectives. 
Through these platforms, communities 
have developed and presented climate 
adaptation plans during gram sabhas 
(village assemblies), successfully securing 
panchayat (village council) budget 
allocations for initiatives such as water 
tanks, drainage systems and check dams. 
In just seven months (during 2024), 
MGSA’s advocacy efforts helped raise over 
INR7,594,000 (around £72,000) through 
panchayats, while PHIA leveraged over 
INR22,751,866 (around £215,300).
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The results are visible. In Chhap village, 
community members, with technical 
guidance from PHIA, constructed a 
temporary dam through voluntary labour. 
This collective effort secured irrigation 
for 13 households, increasing wheat and 
gram yields by 20–25% during the rabi 
season (spring). The initiative has inspired 
neighbouring villages to replicate the 
model, underscoring the transformative 
power of community-driven solutions. 

A shift in agency and voice
The project’s gender-transformative 
approach has strengthened women’s 
participation in planning and decision-
making. Women are now more vocal in 
gram sabhas, demanding services such 
as piped water and housing support, 
and following up with local authorities to 
secure action. By connecting the impacts 
of climate change with the structures 
of patriarchy, partners have helped 
communities recognise that tackling 
gender inequality is inseparable from 
building climate resilience.

A model for inclusive resilience
The story of Chhap village illustrates 
the JEEVAN project’s impact: a shift 
from vulnerability to resilience, from 
dependence to collective action. With 
climate resource centres as anchors, 
kitchen gardens as practical tools for 
food and nutrition, and Climate Saathis 
as champions of change, communities 
are strengthening their adaptive 
capacity while reclaiming agency over 
local development.
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