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Cover photo:  9-year-old Rixi Amaya paints a Christmas banner at 

the Chalmeca  Official School in Nueva Arcadia, Honduras in May 

2023. Rixi now has access to safe water at her school thanks to a 

project by Christian Aid and its partner OCDIH which provided 

the school with new sanitation facilities.  
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Introduction  

This report summarises our progress towards achieving the strategic outcomes in our global strategy 

Standing Together. It captures  what we have achieved through our development, humanitarian, 

advocacy, and campaigning work  in the past year . We have achieved this with our supporters, 

communities and partners in Europe, Asia, the Middle East, Latin America, the Caribbean, and Africa .  

The outcomes  describe the change we want to see in the world and the report details what we have 

been doing  to bring this about. All our work reflects our belief that efforts to end poverty should be led 

by those people who experience it  - every step of the way ɀ from identifying needs, planning , and 

implementing programmes, to advocating  globally and nationally for real change. The issues we work 

on reflect the context where we work, and the systemic and immediate inequalities that keep people 

poor. We aim  to focus our efforts where poverty is most widespread and the obstacles to ending it 

complex. This year the results cover 17 regional and country programmes alongside our work with 

supporters in the UK and Ireland .  

This is Christian AidɅs fourth Global Results Report . Where possible and relevant, comparative 

information from previous years has been included. The Operational Excellence outcomes from our 

global strategy (relating to finance, fundraising, people, systems, and governance) are described 

separately in the An nual Report and Financial Statements.   

The sources of information for the programmatic analysis include:  

Á Country programme annual reports, including project reach tables (covering twelve months to 

March 2024)  

Á Narrative stories from Christian AidɅs advocacy, campaigns  and supporter facing work describing 

the most significant  achievements  

Á Datasets from our supporter relationship management system documenting supporter facing work  

Á Narrative summaries of how we went about delivering the programmatic work  

New this year  

This yearɅs report includes a summary of our localisation  and decolonisation  initiatives, which have 

shaped how we delivered the programme. It also includes a section on research and learning , to 

highlight how this  increases the impact we make as an organisation.  

The 2023/2 4 data is  more robust than that  in previous reports, as we have further digitised our data 

collection . We are now able to collect reach through the iPIMS1 system, and annual reports through a 

reporting app. This provides a more complete analysis by programme, GRF outcomes, themes/sub -

themes, and funding. It has helped to  ensure no projects are left out of the analysis, including our 

Ʉharder to measureɅ work around governance, human rights and global advocacy.  

Reporting against the Global Results Framework 

In Standing Together we describe the change that we want to see as a result of our work. We set out 12 

programme facing outcomes ɀ four outcomes for each the three 3Ps  in our framework : poverty , 

power  and prophetic voice  (see also Annex 1).  

 

1 iPIMS ï integrated Programme Information and Management System. 
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This framework provides a way to think about how our work  links together across different contexts . It 

helps us implement coherent, locally-designed  and led programmes that deliver transformational 

change. See Table 1 for an overview of the 12 programme facing GRF Outcomes.  

Table 1 : The Global Results Framework Outcomes that relate to the 3Ps.  

Global Results Framework Outcomes  

Poverty  

Outcome 1.1:  A greater number of people of all genders, ages and abilities can meet their essential and 

long-term needs  

Outcome 1.2:  Improved resilience of individuals and communities in poverty and in vulnerable situations  

Outcome 1.3:  Immediate needs are met , and lives are saved in emergency situations  

Outcome 1.4:  Civil society actors and other relevant institutions have greater capacity  to respond to 

needs and protect the rights of people in poverty and marginalisation  

Power  

Outcome 2.1:  Power holders have taken action to ensure greater equity, justice and sustainability in 

systems and structure at all levels  

Outcome 2.2:  Reduced violence, discrimination, harmful social norms , and social exclusion in target 

groups  

Outcome 2.3:  Individuals and communities are more empowered to hold power holders to account on 

their rights to justice, resources , and essential services  

Outcome 2.4:  More women, and people who were excluded and marginalised are in leadership positions 

or are participating in decision -making processes  

Prophetic Voice  

Outcome 3.1:  More faith actors and others are responding to our positions and are contributing to shift 

narratives around poverty and inequality  

Outcome 3.2:  More people are acting in solidarity to fight poverty, by giving, acting , and praying with 

Christian Aid  

Outcome 3.3:  More individuals and communities living in poverty are active in challenging injustice and 

inequality  

Outcome 3.4:  Stronger movements of people and organisations that are connected and effective in 

achieving the changes we want to see  

Our Programming Approach  

Christia n AidɅs strategic framework is built upon our understanding of where we can best effect change , 

focusing on the 3Ps of poverty , power  and prophetic voice . Our programme work follows this 

approach to  bring about transformational change : empowering those living in poverty to realise their 

own vision of a just future , not simply meeting essential needs but enabling everyone to flourish in 

relationship to each other, creation, and God.  

Our work is spread across humanitarian, development and advo cacy programmes : 

Á Humanitarian Meeting the needs of crisis affected communities and strengthening resilience  

Á Development  Working with local partners and communities to meet the needs of people living in 

poverty and in marginalised commu nities.  

Á Advo cacy Tackling the root causes of poverty through influencing, mobilising,  and learning.  
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While Christian Aid and Christian Aid Ireland  are considered separate organisations for legal and 

governance purposes , they  share these programmatic achievements.  

Development programming  

In 2023/24 we focus sed our programmatic work into four thematic priorities: climate adaptation and 

resilience , gender justice , governance and rights , and peacebuilding and conflict prevention . Our 

development, advocacy and humanitarian programmes also put  a special focus on the point of overlap 

between these themes, especially in terms of ensuring long term recovery after humanitarian crisis in 

conflict contexts.  

Key strategic achievements of our development programme this year include:   

Á Building on our  commitment towards  climate resilience and adaptation, with  165 projects 

contributing to  this theme during the year , and through our Climate Change Adaptation and 

Sustainable Energy (CCASE) programme , which is designed to build our and our partnersɅ capacity  

and expertise in this challenging area. This yearɅs CCASE programme saw  £1.0m allocated  in grants 

directly to civil society partners for implementing  climate change projects in Africa, Asia, and in Latin 

America . One key achievement in the programme has been integrating  a way of thinking about 

gender in our activities, which has helped our partners challenge patriarchal power structures . In 

2023, Christian AidɅs growing reputation in peacebuilding was demonstrated through three 

successful proposals to the UN Peacebuilding Fund  (UNPBF). Building on our work in Myanmar, 

Colombia and Burundi, Christian Aid doubl ed our engagement with the UNPBF to continue 

advancing peace in Haiti, Sierra Leone, and Colombia. Crucially, each of these new initiatives 

addresses challenges linked to natural resources that are driving conflict, fragility,  and violence . Our 

focus is  to support  women and youth who are working to overcome conflicts related to natu ral 

resource management and  creating  opportunit ies for  cooperation between communities to work 

together toward a sustainable peace. This is also reflected as a key strategic focus of our 

partnerships with the US government in Honduras and Dominican  Republic, and our flagship Triple 

Nexus cross-border work tackling resource induced conflicts and promoting collective solutions to 

achieve peace in conflict affected borderlands of Burkina Faso / Mali, Ethiopia / Kenya, and 

Dominican  Republic / Haiti.  

Á In Their Lifetime (ITL) is a strategic learning, innovation and development fund that aims to test new 

ideas. This year we  transferred  £0.3m from the In Their Lifetime (ITL) donor fund to to partners  in 

Sierra Leone, Malawi, Bangladesh, and Zimbabwe . We also completed our womenɅs economic 

empowerment project in Sierra Leone, continued our climate resilient microfinance project in 

Bangladesh, and started a n exciting  new markets and livelihoods project with women in 

Afghanistan. In Malawi and Zimbabwe,  we conducted  5-month  research projects  to explore 

feasibility for implementing longer womenɅs economic empowerment projects.  

Á Christian Aid successfully bid for inclusion on the UK government ɄGlobal Development DeliveryɅ 

framework contracts  under the themes Climate and Nature , and Governance and Conflict, allowing 

us to bid for contracts of over £7m in value . Significant  income was also assured through two 

successful bids to WFP in Nigeria and 8 Start Fund projects.  In addition, f our research awards were 

made, totaling £ 0.6m, and three of these were actively co-created with partners.  
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-×ÅÎÅÚÉȭÓ 2ÕÒÁÌ 3ÍÁÌÌÈÏÌÄÅÒ &ÁÒÍÅÒÓ ,ÏÖÅ 3(2)-03  

Ɉϥ am excited about this seasonɅs prospects. ϥ have never earned close to US$1,000 in any season, yet 

this season I could get US$2,500 from sesame. I wasted my time growing cotton in the past. If I could 

boost my pearl millet trading business and pay school fees for my two children from just 0.3 hectares 

last season, then I can do even bigger things this year. I thank SAT and Christian Aid for their support. 

This crop is our local gold,ɉ says Keresina Chikulo.  

The SHRIMPS project - which provides sesame seeds and a processing centre - has restored 

hope to thousands of rural sesame growers in Zimbabwe  struggl ing due to the impacts of 

climate change, unreliable rainfall, and high levels of migration by youths and men seeking 

better economic opportunities in South Africa.  

Farmers applying agroecological practices and 

reducing the use of  agrochemicals and 

synthetic fertilizers have been able to increase 

their yield per hectare  by up to 25% . Their 

primary investment is labour, which is readily 

available at the household and community 

level.  

By contributing to the construction of the 

processing center and providing equipment  

for the  Sesame Value Addition Centre , 

Christian Aid Zimbabwe and the World Food 

Programme are supporting 3,835 smallholder 

sesame growers to increase production and 

sell into  strong markets, including for export . 

Through their growersɅ association, the 

farmers also own shares in the new sesame 

value-addition business.  

Picture 1: Bags of sesame piled up outside a storage 

facility, ready for processing    Picture 2: Sesame 

processing machinery  

Humanitarian response  

In 2023/24, Christian Aid responded to humanitarian emergencies in 29 countries through 201 projects, 

reaching a total of 2.9  million  crisis affected people directly, and 1.1  million  people indirectly. Supporter 

donations facilitated much of our work, and the total humanitarian spend was £29.4 million. This is a 

notable reduction from 2022/23, where the humanitarian spend was about £45.7 million, and is due to 

the ending of significan t programming in Ukraine, and our decision to phase out of direct 

implemen tation (see below for more on that).  

Our humanitarian programme has increasingly put its emphasis on being locally led. Compared to last 

year, where 52% of humanitarian funding was disbursed through partners, this year we have reached 

75%. We have increased our overall cash programming to 21%  of total humanitarian work to give 

freedom of choice on how to address need. We have piloted and increased our spending on an 

innovative Ʉassess and assistɅ model where we can meet bespoke needs of individuals (such as medical 

expenses) with cash grants.  

https://www.christianaid.org.uk/sites/default/files/2023-07/assess-and-assist-learning-report.pdf
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Our survivor and community led response (sclr) approach ɀ which puts power into the hands of 

communities in crisis by enabling them to design and deliver interventions themselves ɀ has become 

recognised within the sector as a valuable innovation. It received funding from the Start Fund, Irish Aid, 

the DEC and many ACT Alliance sister agencies. In 2023/24 Christian Aid spent around £3.8 million on 

sclr including in Ukraine, Myanmar, Lebanon, Gaza, West Bank, Kenya, South Sudan, DRC, and Haiti. 

Noticeable is Christian AidɅs response to the crisis in Gaza where our partners and Middle East team 

were able to support the population despite the blockages of aid and the bombing ɀ by building on our 

long held local relationships.  

Important humanitarian programmes in 2023/24 included new and ongoing DEC appeals for 

Afghanistan, the Turkey/Syria earthquake and Ukraine. We also responded to the political and violent 

crisis in Haiti which led to complete blockage of the capital Port au  Prince by gangs, with high costs on 

peopleɅs lives. ϥn the last year we also successfully implemented 8 grants from the START Fund, totalling 

£1.0m to implement short -term immediate relief in smaller emergencies the fund supports.  

This year we have also put a spotlight on the interlinked crisis in Haiti asking for a more locally led 

political solution , addressing the humanitarian crisis holistically , the political  violence and the economic 

recovery. We also continued to advocate  for long term solutions for the East Afri ca  recurrent droughts, 

again asking for long term investment to strengthen population resilience and debt cancellation  

instead of short term ɄhumanitarianɅ needs.  

Shelter for All: Including older people in the response in Ukraine   

Christian AidɅs partner Heritage Ukraine (HU) provides a shelter in Odesa for people who are not (or 

not yet) able to find alternative accommodation, and this is especially the case for elderly people who 

are single, without family, or unwell. In Heritage UkraineɅs experience, this population is among the 

last to evacuate, with this being the case for several of the older people in the shelter; in all cases, 

their homes in Kherson and Mykolaiv oblasts were mostly damaged or destroyed. For Marina (81) 

and Lara (90), they lost all their possessions and key items, including core documents ɀ MarinaɅs son 

was also killed in the attack that destroyed her home. They, as well as an older couple Borys and 

Olena (83 and 85 respectively), arrived at the shelter after b eing rescued by military or local 

defenders, and evacuated by HU; at the point of arrival, all were suffering psychologically as a result 

of living under bombardment and shelling for an extended period, as well as without access to key 

food, utilities, and  access to the community:  Ɉ[They] were very scared, tired, and depressed when 

they arrivedɎ they were so used to hearing daily shelling and explosions that the first weeks at the 

shelter seemed very unusual for them. [They were] very traumatisedɉ (HU Shelter worker)   

Accommodation at the shelter is far removed from the main conflict, and provides activities to 

encourage the inhabitants. Art groups, healthcare support, and medical help such as eye care, have 

all been welcomed by the older people.  ɈTwo 

months of shelter life brought very positive 

outcomes. Borys and Olena have become more 

open and relaxed; their sleep is much better and 

deeper, and they feel healthier and full of 

energy.ɉ (HU Shelter Worker, on Borys and 

OlenaɅs case).  

Picture 1: LaraɅs glasses are replaced via the new 

ophthalmology programme;                        

Picture 2: Olena participates in art activities at the shelter  

https://usercontent.one/wp/www.local2global.info/wp-content/uploads/L2GP_SCLR_2021.pdf
https://www.christianaid.org.uk/sites/default/files/2024-04/haiti-policy-briefing_12-april-2024_pdf.pdf
https://www.christianaid.org.uk/sites/default/files/2024-04/haiti-policy-briefing_12-april-2024_pdf.pdf
https://www.christianaid.org.uk/sites/default/files/2023-11/out-of-the-frying-pan-into-the-fire-november-2023_final.pdf
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Advocacy  

Our advocacy work focused on two key areas: Climate Justice  and Economic Justice  ɀ and  we 

achieved significant  gains in both during the year.  

On climate justice , we have continued to push for polluting countries to step up to the urgency of 

climate action and to deliver the climate finance needed to keep the world below 1.5 degrees warming. 

Our report The Loss and Damage Fund: where does the money come from?  has influenced the debate 

that started at the COP27 in November 2022 and  contributed to growing momentum for change. One 

of the main recommendations was that government finance ɀ as opposed to private finance - needs to 

play the central role in funding adaptation and Loss and Damage, and this is being increasingly picked 

up by  negotiators at international and national levels.  

Alongside partners and allies, Christian Aid has also advocated  for developing countries and 

communities most impacted by climate change to have a seat at the table in the decision -making of the 

new Loss and Damage Fund. This led to an important agreement that developing countries would 

make up more than half of the L oss and Damage FundɅs board, and that communities most affected 

would be recogni sed as active observers.  

We have started to work more closely with partners in Latin America on climate policy, supporting a 

regional climate observatory across four countries to push their own countries for more ambitious 

national climate plans, holding them to account for their proposals and implementation.  

On economic justice , we have continued to advocate  for mobilising finance for development and 

fostering an accountable private sector. In November in New York, the UN reached an historic 

breakthrough to start negotiations for a new agreement on International Tax Cooperation, which will 

promote fairer global tax rules that can tackle tax dodging and lead to greater tax revenues for poorer 

countries. This is the result of decades of coordinated advocacy, recently led by many Christian Aid 

partners like Tax Ju stice Network Africa, the Global Alliance for Tax Justice, Tax Justice Network and 

Eurodad.  

At the global level, Christian Aid is seen as a Ʉgo-toɅ agency for analysis and recommendations on 

governance issues in global economic architecture reform debates. This has opened spaces for more 

frank discussions with policymakers and invitations to supp ort leading global academics  to take a more 

active role in influencing ongoing debates. This will continue as restruc turing global finance systems  

remains on top of global policy agendas, in a year that the World Bank and IMF celebrate their 80 th  

anniversa ries.  

A regional project promoting feminist macroeconomic policies across 8 African  countries has enabled 

deeper engagement between womenɅs groups and their governments. The focus of this work has been 

on tax reforms and financing womenɅs rights, with strong engagement particularly in Sierra Leone and 

Zimbabwe (see also impact story in a nnex).  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.christianaid.org.uk%2Fresources%2Four-work%2Freport-loss-and-damage-fund-where-does-money-come&data=05%7C02%7CGGordon%40christian-aid.org%7Cb669c57922294e54238008dca1add07a%7C9dcc3c2872e94e1bb5112c9bf3bc5878%7C0%7C0%7C638563015113160775%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RAd1%2B41jWyjbFgaVQ67iP3ckDA3WYhJTTSypVr9C%2Bbg%3D&reserved=0
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Advocating for Economic Policies that Support WÏÍÅÎȭÓ Rights  in 8 African Countries  

Christian Aid is working with partners in 8 countries in Africa to promote economic policies that 

support gender equality and womenɅs rights. The focus has been to include women in economic 

decision -making, and to advocate at a national level for economic policies that promote womenɅs 

rights.  

As a result, we have seen women much more involved in decision -making, and new coalitions of 

womenɅs rights groups, economic justice and faith 

groups coming together for greater impact. We have also 

seen governments beginning to ask for input in their 

economic policy making, in a way they have not  done 

before.  

As part of this work, Christian Aid has also supported 

and amplified the voices of African advocates for 

women's economic justice in global decision -making 

spaces. In March 2024, at the UN Commission on the 

Status of Women in New York, together with our 

partners, we called on policymakers to implement 

structural economic reforms for womenɅs rights, 

including providing deeper debt relief, and to assess all 

fiscal policies from  a gender perspective.  

In the coming years, we will link with more faith groups 

to advocate for economic justice and gender justice, as 

well as step up our advocacy to regional institutions like 

the African Union.  

Poster prepared by the project team to showcase this work at the IAFFE Conference in Mozambique.  

 

Scope and Scale of the Christian Aid Programme in 2023/24 

We can understand our programme achievements through both stories and numbers. This section 

focuses on quantitative data which provides us with a sense of programme  reach both in terms of 

people and in terms of results, in our humanitarian, development and advocacy work.  

Overall, Christian Aid reached people through  422 projects  in its programme countries in 2023/24. 2 

See Figure 1 for a breakdown of projects by country, noting that there are three regional programmes ɀ 

Latin America and Caribbean  (LAC), Middle East and Ukraine, which included work in Hungary and 

Romania .  

 

2 In the previous 3 GRF reports, the number of reporting projects has been consistently around 270. The large 

increase this year is due to some changes in how we record projects in iPIMS, ie. interventions with more than 

partner are now individually recorded  by implementing partner, and also ensuring that more advocacy projects are 

included.  
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Figure 1:  Number of projects by country/region in 2023/24

 

Programme Reach 

We measure our programme reach to three distinct groups of people:   

Á Direct reach  - where we know who we are reaching and how they benefited,    

Á Indirect reach  - where people benefited, but were not directly involved in the project activities,    

Á Mass media reach  - when an entire population was reached by mass media, but we donɅt have 

details on how they responded.   

Altogether, our records indicate  that we have reached 4,483,455 people directly  ɀ with 52% of these 

being female, and 2% of these as having a disability. While this is a large increase from 2023/24Ʌs direct 

reach of 2.9 million, this indica tes an improvement in how we are gathering data, rather than a scaling 

up of the programme portfolio.  

In addition, our records show that our projects reached 19,322,751  people indirectly  - though we do 

not have their individual details, we are confident that they have benefitted from or engaged positively 

with our projects. This is also a slight increase on 2022/ 23, when we recorded 17.8 million people 

reached indirectly.  

Through mass media campaigns , such as television, radio, billboards,  and posters, we have also 

reached up to 131,673,125  people , though we  do not have data to assess how this may have resulted 

in tangible change. This figure is signifi cantly  higher than 2022/ 23, standing at 32,936,320  people , as it  

also includes project s from our global advocacy work for the first time, including estimated audience of 

articles published. It is also important to note this will include a lot of double counting as there will be 

many activities and campaigns  targeting the same population.  
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Figure 2:  Number of people reached directly in 2023/24

 

Data disaggregation  

As an organisation we have signed up to a number of external charters, where we commit to 

disaggregating our reach data by sex, and if possible,  by age and disability. These are:  

Á Inclusive Data Charter ɀ Principle 2 (see here ) 

Á Global Disability Summit Charter for Change ɀ Commitment 9 (see here ) 

Á Call to Action on Protection from Gender Based Violence ɀ Outcome 3 (see here )  

Á Charter on Inclusion of Persons with Disabilities in Humanitarian Action ɀ 1.9 & 2.3c (see here)  

This year, 15 of 17 country programmes were able to disaggregate at least 90% of their reach data  by 

sex . This is up from 14 in 2022/23 and 13 in 2021/22, and is an indicator that the quality of our data is 

steadily improving . At 52%, the percentage of women reached has dropped slightly (from 55% in FY23) 

but remains over 50% , with s ome of our  projects having a particular focus on reaching women.  

When it comes to age disaggregation , 12 of 17 country programmes have disaggregated at least 90% 

of their programme reach data by age , a significant improvement  from 8 countries last year.  

Seven out of 17 country programmes disaggregated at least 90% of their programme by disability  

status. The percentage of people reached who were identified as having a disability was 2.7%, down 

from 3.3% . We recognise  the need to strengthen our approach to ensuring we reach people with 

disabilities, in particular because in most projects, rather than designing projects that target people 

with disabilities specifically, our approach is to Leave No One Behind, ie. include peo ple with disabilities 

because they are a part of the population we are reaching. However, as any typical population would 

expect to have between  12-20% of people with disabilities, we have significant room to improve.  

Figure 3 shows the percentage of projects that have disaggregated by sex, age or disability, and the 

continued progress on improved age and disability disaggregation.  

https://www.data4sdgs.org/sites/default/files/2018-08/IDC_onepager_Final.pdf
https://christianaid.sharepoint.com/sites/GESI/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000C3EF6CD56EF1F54AA45E927FCD57BE52&id=%2Fsites%2FGESI%2FShared%20Documents%2FGESI%5FInclusion%2FDisability%2FGlobal%20Disability%20Summit%202018%2FGDS%5FCharter%5Ffor%5FChange%2Epdf&parent=%2Fsites%2FGESI%2FShared%20Documents%2FGESI%5FInclusion%2FDisability%2FGlobal%20Disability%20Summit%202018
https://www.calltoactiongbv.com/what-we-do
http://humanitariandisabilitycharter.org/wp-content/themes/humanitarian-disability-charter.org/pdf/charter-on-inclusion-of-persons-with-disabilities-in-humanitarian-action.pdf
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Figure 3:  Percentage of projects disaggregated by sex, age and disability, by year  

 

 

Some country level reach data highlights include:    

Á Ethiopia reached the most people directly  with 874,408 people ɀ DRC and Bangladesh also reach ed 

more than half a million people. Last year, only Ukraine exceeded half a million people reached.  

Á The India programme reached the largest number of people indirectly  ɀ 12.4 million mostly 

through their ɄPromoting & Protecting Dalit Rights in RajasthanɅ project. 

Á As with last year, the DRC programme reached the most people with disabilities  ɀ 25,569 or  4.5% 

of their total direct reach.  

Á Bangladesh reached the most people who identify as neither male or female, reaching 4,723 

people, 0.9% of their total reach.  

Reporting on Programme Outcomes 

Scale of our work by GRF Outcomes 

In the table below, we summarise the scale of our work towards each of the GRF outcomes based on 

country reports submitted in March  2024. As an indica tor  of the scale of our results, we are using a 

count of how many outcomes were reported on by country teams in the 2022/23 Annual Reports 

submitted by countries in April 2023. These figures give a sense of comparative impact, i.e., which of 

the outcomes did the countries contribute to most frequently.   
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Table 2:  Scale of our work towards each of the 12 GRF Outcomes  

GRF Outcome  No. of people 

reached directly  

No. of people 

reached 

indirectly  

No. of countries 

contributing to 

this Outcome  

No. of country 

level outcomes 

evidencing this 3 

1.1 Poverty reduction  301,994 4,148,986 17 56 

1.2 Greater resilience  407,311 549,500 284 102 

1.3 Humanitarian needs met  3,152,915 673,347 22 113 

1.4 Greater localisation  and 

stronger partners  

Qualitative data 

only  

Qualitative 

data only  
21 42 

2.1 Action by power holders to 

reduce poverty and injustice  

Qualitative data 

only  

Qualitative 

data only  
13 32 

2.2 Less violence and exclusion, 

and laws/social norms changing  
587,598 1,251,191 14 48 

2.3 Successfully claimed rights  
Qualitative data 

only  

Qualitative 

data only  
17 59 

2.4 Decision -making/leadership by 

women and marginalised people  
430,728 131,585 14 41 

3.1 (Faith) actors speaking out on 

CA issues 

Qualitative data 

only  

Qualitative 

data only  
9 14 

3.2 Supporters giving, acting and 

praying  
224,752 100,000 3 + UK 6 

3.3 People in poverty campaigning  

on justice and equality  
168,975 14,477,280 19 34 

3.4 People and organisations 

networking and creating 

movements  

Qualitative data 

only  

Qualitative 

data only  
13 21 

Programme results by themes and sub-themes 

Country  programmes reported on progress towards their country  objectives, indi cating  how many 

people were reached directly and/or indirectly through projects that delivered change described under 

four  broad programme areas, plus a humanitarian response  if there was one. Figure 4 shows the 

results by themes.  

 

 

 

 

 

 

 

3 Note that one project can contribute to more than one GRF Outcome, so adding up all the outcomes will give you a bigger number than 

the total outcomes reported in our annual reporting.  

4 Includes Moldova and Romania  
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Figure 4: Number of projects contributing to each of the four themes, or to our humanitarian response   

   

 

Table 3 below provide s an overview of where we reached more people and saw more results, by 

theme . The data for each of the themes is a reflection of how many people were reached for each , but  

these numbers cannot  be aggregated to a total  because each project could be addressing more than 

one theme.  

Table 3:  Scale of our achievements in each of the themes  

Themes  No. of people  

reached 

directly  

No. of people reached 

indirectly  

No. of country level 

outcomes evidencing 

this  5 

Governance & Rights  646,557 14,720,3636 132 

Climate Adaptation & 

Resilience 
774,374 631,467 123 

Gender Justice 743,398 650,041 96 

Peacebuilding & Conflict 

Prevention  
1,823,363 5,909,964 54 

 

Results from Projects Funded by Unrestricted Funding 

We have many sources of funds from supporters, trusts, churches and larger scale foundations and 

institutional donors. Funding received from supporters during Christian Aid Week and donations to the 

organisationɅs work in general is referred to as unrestricted funding. This can be used to fund projects 

that go beyond the opportunities offered by institutional funding. Such unrestricted  funding enables us 

to fund more targeted projects, build on our partnership approach and implement projects that are 

strategically  important but where there may not be  institutional funding available.  

In 2023/24, 94 projects  (or 22% of all projects funded this year ) were funded exclusively  through 

unrestricted donations . These projects reached a total of 248,628 people  (55% women) directly , 

13,690,800 people indirectly , and 85,680,948 people through mass media  initiatives. The direct 

programme reach from unrestricted funding represents 6% of total direct reach by Christian Aid this 

year, but at the same time it represents 23% of the country level outcomes reported in the annual 

 

5 One outcome could be tagged to more than one thematic area, so these numbers cannot be added up to one total. 

6 ¢ƘŜ ΨtǊƻƳƻǘƛƻƴ ϧ tǊƻǘŜŎǘƛƴƎ 5ŀƭƛǘ wƛƎƘǘǎΩ ǇǊƻƧŜŎǘ ƛƴ wŀƧŀǎǘƘŀƴΣ LƴŘƛŀΣ ǊŜŀŎƘŜŘ мнΦн million people indirectly, making up a large part 
of this figure. 
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reports. This is a reduction from last year, where we reached 328,371 people directly, 6,547,005 people 

indirectly, and 12,781,144 people through mass media initiatives, and the proportion of outcomes 

achieved from unrestricted funding was 35%.  

Table 4: Number of country level outcomes from projects funded via unrestricted funds - shown by 

GRF Outcomes  

GRF Indicator  No of outcomes  

2023/24   

No of  outcomes  

2022/23  

1.1 Poverty reduction   13   35   

1.2 Greater resilience   30   24   

1.3 Humanitarian needs met   11  9   

1.4 Greater localisation and stronger partners   8  7   

2.1 Action by power holders to reduce poverty and injustice   12   27   

2.2 Less violence and exclusion, and laws/social norms 

changing  

 18   10   

2.3 Successfully claimed rights   19   24   

2.4 Decision -making/leadership by women and 

marginalised people  

 14   10   

3.1 (Faith) actors speaking out on CA issues   4  8   

3.2 Supporters giving, acting and praying   n/a   n/a    

3.3 People in poverty ca mpaigning  on justice and equality   7  17   

3.4 People and organisations networking and creating 

movements  

 11   18   

 

Table 5: Breakdown of unrestricted funded results by theme or approach . NB. this cannot be compared 

to previous years given changes in the themes themselves.  

Theme/Approach  Number of country 

level outcomes  

Climate Adaptation and Resilience   34  

Gender Justice  32  

Governance and Rights   38  

Peacebuilding and Conflict Prevention   13  

Humanitarian   12  

 



Examples of our work by GRF Outcomes 

The change Christian Aid seeks is not just about the numbers. It is also about the depth of transformation that it represents  for people living in 

poverty and marginalisation. Christian AidɅs breadth of work means that this transformation is different for every project and programme, so the 

table below provides some examples of the type of results achieved under each of the GRF Outcomes.  

Table 7:  Examples of programme work (development, humanitarian,  and campaigns /advocacy) in 2022/23 by GRF Outcome  

GRF Outcome  Example 1  Example 2  Example 3  

Outcome 1.1  

Evidence of 

poverty reduction  

In Burundi , our  partner AgriBusiness 

Services, funded by the Government of the 

Isle of Man, wanted to reduce the cost of 

cooking. 200 people ( 97% women) in two 

commun ities in Ngozi provi nce trialling a 

new cookstove  confirmed that cookstoves 

reduced the costs of wood for cooking by 

68%, cooking time by 72%, and significantly  

reduced air pollution in the kitchens. 

AgriBusiness Services then set up two 

cooperatives, managed by 25 people each, 

and supported them to build firing kilns for 

cookstoves, tiles, bricks,  and pots, and learn 

how to access micro -finance. 43 potters 

were trained, and, using locally sourced 

clay, by the end of the project they had 

produced and sold 754 cookstoves . What 

project participants were most proud of 

was that as a result, their cooperatives were 

recognised by the government and micro -

finance institutions as chartered economic 

agents, thus ensuring sustainability for 

Burkina Faso has significant  reserves of 

shallow gold deposits. Artisanal mining 

is common; however, so is child labour 

in the industry, with up to 482 children 

working in mines in Yako province. Our  

partner SEMUS appr oached working 

children and their parents, to 

encourage them to stop working in the 

mines. Collaborating with traditional 

leaders, communities, parents, 

administrative and judicial authorities, 

they succeeded in removing 11 children  

(6 girls and 5 boys ) aged 13 to 17 from 

the gold mines. They were then trained 

in sewing , weaving , motorcycle 

mechanics and welding. They also 

received working capital  to practice 

their trades on their own account. In 

addition, the families were given  about 

450 GBP, to  compensates for the 

money that the children brought into 

the family when they worked on the 

gold site.    

Sesame is a drought -tolerant cash crop 

that thrives in the dry regions of 

Zimbabwe . The World Food Programme 

(WFP) has support ed four communities in 

Zimbabwe with sesame cultivation, with a 

view to exporting sesame oil. Our partner 

SAT built a processing centre and 

provided crucial equipment  for 3,835 

smallholder sesame growers (52% 

women).  SAT also linked smallholder 

farmers to lucrative local and export 

markets, including Japan. To date, 122 

tonnes of aggregated sesame have been 

cleaned and are awaiting export. Farmers 

are happy with the  USD 1 per kg instant 

payment they are receiving, knowing the 

export price of USD 1.7 per kg . This 

demonstrat es the project's commitment 

to fair and transparent pricing.  



Christian Aid Global Results 2023/24 :  18 

 

further production and sales into the 

future.  

Outcome 1.2  

Evidence of greater 

resilience  

In Myanmar , the Chronic Crisis Stream 

programme funded by Irish Aid and 

implemented with Christian Aid partner 

BBS empowered 12 community action 

groups in 12 villages to respond to their 

needs after Cyclone Mocha devasted the 

area. The groups each developed a 

commun ity action plan (CAP) during a 

weeklong participatory vulnerability and 

capacity assessment, with a total of 305 

community participants (44% Female), to 

establish what actions they would take to 

help the villages recover and be better 

prepared for future s hocks. In the months 

that followed, each village used project 

funds to repair roads, bridges,  and schools, 

reconstruct a community hall, and fence off 

a village pond. All 13,451 community 

residents benefited, and by being better 

organised and including vulnerable 

community members in the process, they 

built their resilience against future crises.  

 

In Ethiopia's South Omo, prolonged 

drought and flooding have severely 

impacted communities, affecting lives, 

livelihoods, and infrastructure. In 

response, Christian Aid and our partner 

AFD implemented the Scottish 

Government Humanitarian Emergency 

Fund loss and damage response 

project, which is part of the COP27 

agreement. Th is aimed to restore and 

diversify livelihoods and provide non -

economic support. It benefited 41,115 

people (51% women) through a survivor 

and community led response, with  

micro -grants made available to 15 

community groups. Five groups fish on 

Omo river and supply  fish to consumers 

in nearby towns in Ethiopia and Kenya. 

The other ten groups  engaged in 

income including selling food items, 

grain, coffee, and local drinks), banana 

farming, livestock fattening, and 

grinding mill services. Additionally, 

eleven boreholes were repaired, 

benefiting 3,750 people.  

As part of our Anticipatory Action 

programme  in Honduras , our local 

partner Centro de Desarrollo Humano 

supported communities  with the 

cultivation of off -season, short -cycle 

crops . A variety of vegetables and grains 

allow  rapid food production and 

compensate for potential losses in main 

season crops. They also provide storage 

facilities for  11,430 kg of beans and corn 

in community grain banks as strategic 

reserves for the anticipated lean season. 

The project also trained families on grain 

management and dri p irrigation to 

mitigate against agricultural drought. A 

solar -powered irrigation system has been 

completed on a 5 -hectare plot with a 

workshop on organic farming completed 

for 35 families. In all these the project ran 

a daily climate report from 15 community  

weather stations which have kept 

communities informed about El Niño.  

Outcome 1.3  
In Afghanistan , feedback from people 

reached by the DEC Phase I intervention 

In South Sudan, micro -grants disbursed 

to community groups as part of 

In Ukraine , 11,760 people had improved 

access to protection services 
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Evidence of 

immediate needs 

met  

last year highlighted how useful and 

dignifying the multi -purpose cash 

assistance received was , so this yearɅs DEC 

Phase II response increased cash assistance 

alongside distributing in -kind livelihood 

packages like poultry and vegetable kits. 

Through these efforts by our partners 

Afghans for Tomorrow, ADA, and OCHR, 

vulnerable communities were able to find 

effective ways of  coping with the ir 

household  needs, especially among 

women -headed households. Overall, the 

project reached 7910 project participants 

(55% females), and 103 people with 

disabilities across 4 provinces (Kabul, 

Laghman, Nangarhar and Herat).  

survivor and community led response 

(sclr) have achieved  a substantial 95% 

satisfaction rate . In total, 200 

individuals (97.5% female), received 

micro -grant s, which they used to 

establish retail shops, tea stalls, and a 

community animal water shed. 

Household incomes for participants 

recorded a substantial increase of up to 

30%, rising from GBP 18 to GBP 26 per 

day. Initiatives such as the animal water 

shed benefited 1,200 individuals, - 70% 

women and 60 people with  disabilities  - 

improving access to water for livestock 

and dry season cultivation.  

 

implemented by Blythswood and 3 local 

agencies. This included psychosocial 

support for 615 people living with trauma, 

legal advice for 950 individuals, setting up 

25 safe spaces for 9,046 people, and the 

safe evacuation of 1,149 people from 

areas of active hostilities.  49,332 people 

received crisis health services despite 

their remote locations  and IDP facilities , 

through mobile clinic vans and through in-

kind medical packages or vouchers for 

medicines, depending on the communityɅs 

preferences.  

Outcome 1.4  

Evidence of greater 

localisation  and 

stronger partners  

This past year we supported 19  of our 

partners in India to  receive funding directly 

from donors, including institutional donors 

such as the Scottish Government, ECHO, 

EU, FCDO/DFID, corporate foundations 

such as Eicher Motors, Microsoft, Reliance 

Foundation, philanthrop ic Azim Premji 

Foundation, and other organisations 

including Bread for the World, START Fund, 

Saphara Ireland.  Christian Aid India 

supported partners by facilitating 

introductions to the donor, support ing 

proposal  writing,  providing guidance and 

accompaniment for the Ɉdue diligenceɉ 

Responding in some of the most 

dangerous contexts, our  partners often 

put themselves in harm's way to  deliver 

relief and support to people in need, for 

example in Turkey and Syria after the 

earthquake in 2023, or in Gaza. 

Recognising this, 242 staff in 8 Christian 

Aid partners  received well -being 

support to help them to remain capable  

of responding.  In Gaza, 313 staff in 2 

partner organisations received welfare 

grants, while 1,070 staff were supported 

with stipends.  Funded by Irish Aid in 

Israel, partner Adalah hired a clinical  

Working with partner ATAD we 

implemented a project to strengthen local 

humanitarian leadership in Burkina Faso . 

We accompanied  local community -based 

organi sations (CBOs) as they developed  a 

project for the first time , and almost all 

CBOs received the funding they had 

applied for.  The projects focused on 

providing benefits to vulnerable people 

such as food aid for blind and visually 

impaired students, and on strengthening 

social cohesion and resilience against 

violent extremism in villages and 

displaced pers ons' camps at risk of 
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process which donors require as a 

guarantee for partner capacity , or helping 

partners to register on online  application  

portals . 

psychologist with experience working 

with NGOs, to provide staff members 

with counselling  session and wellness 

lectures.  

community conflicts.  The project also 

included training on  humanitarian 

standards and how to collaborate directly 

with the UN. 

Outcome 2.1  

Evidence of action 

by power holders 

to reduce poverty 

and injustice  

In Sierra Leone this year there was 

remarkable progress on womenɅs land 

rights, and  investment companiesɅ 

compliance with the new land laws, thanks 

to  lobbying by partner SEND. Women 

landowners and land users in Port Loko 

district, were allowed to sign the  lease 

agreement initiated by the agricultural 

company Rewild Africa . A female landowner  

in Portloko also used her knowledge of the 

new land laws to identify irregularities in 

the annual lease agreement and it was put 

on hold. Even more importantly, in 

September, Rewild Afri ca acted responsibly 

by awarding 90% of annual lease rent 

payment to landowners , which again was a 

first.  

CA partners in IoPT (Adalah, PCHR) 

lobbied for justice and equality even 

during the conflict between Israel and 

Hamas, and were able to achieve the 

following results:  

ɍ ϥsraeli Police released Palestinian 

protestors who had been detained for 

waving the Palestinian flag (Pre -7 Oct)  

ɍ ϥsraeli Ministry of Health reopened 

medical  clinics in un recognised  Bedouin 

villages, that had previously been 

closed post Oct 7  

ɍ ϥsraeli universities and colleges 

acquitted, cancelled,  or exonerated at 

least 17 Palestinian citizens of Israel 

expelled or suspended from their 

studies mainly on the basis of their 

social media activity post 7 October.  

ɍ ϥsraeli Justice System revoked 48.5% of 

travel bans for individuals seeking 

medical  treatment outside Gaza   

Intense budget advocacy with policy 

makers in government ministries and 

agencies by the  Malawi Health Equity 

Network and in collaboration with 

Universal Health Coverage Coalition  has 

contributed to an increase in the national 

health budget from 10% in 2023/24 to an 

unprecedented 12.2% in 2024/25. This is a 

signifi cant  milestone towards achieving 

the Abuja Declaration commitment which 

calls for 15% allocation  of national 

budgets towards health. The increased 

allocation  takes an important step  to meet 

the high demands in the health sector, 

particularly in improving availability, 

access, and quality health services, and 

addressing issues of low medicine stocks 

and high staff vacancy rate.  

Outcome 2.2  

Evidence of less 

violence and 

exclusion, and 

laws/social norms 

changing  

The ɈSatyaɉ Self Help Group at Shahbad 

district in Haryana, India , opened a bank 

account and with support from ARUN ɀ SKA 

started a tea shop selling tea and snacks. 

Their first day sales were just 6 cups of tea 

In order to bring about improvements 

in the legal environment for people 

discriminated against due to their 

health status, our  partner NETHIPS, a 

network which advocates  for people 

In Burkina Faso , the Triple Nexus 

programme, designed to strengthen our  

programming expertise in the overlapping 

space between humanitarian, 

development,  and peacebuilding 
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and 2 plates of rice and dhal. Today the 

group is selling an average of 50 cups of tea 

and 40 plates of lunch and refreshments. 

They make an average net income of Rs. 

1200 per day. ɈWe are happy and proud of 

ourselves. It is not the money but the 

dignity w e are able to feel now. People 

would never touch us. We are untouchable, 

but now the same people who called us 

unclean and impure are eating the food we 

make with our handsɉ.  The ɄSavitri Bhai 

Phule SHGɉ in Chandigarh are now making 

and selling pickles, w hich are sold at Rs 200 

per kg. ɈWith the money we are able to give 

our children what they ask when they go to 

school, my child is not ashamed of me now 

and proud of me when she sees me 

working with dignity ɉ. ʍ 

living with HIV in Sierra Leone , 

organised a late-night  field visit for 

judges and members of parliament to 

the "red light district" of Makeni and 

Freetown, to get an insight into the 

challenges of female sex workers, drug 

users and other recipients of HIV care ɀ

empty stocks of HIV medication, 

unforeseen expenses, stigma and 

discrimination.   The visit participants 

experienced a mixture of shock, 

empathy, and desire to understand 

more , so they organised  a two -day 

session for judges and magistrates from 

all over Sierra Leone, which sparked a 

commitment to collective actions on 

access rights and justices for people 

living with H IV, in particular a review of 

relevant legislation.   

responses, made a significant  

contribution to resolving pastoral conflicts 

in the Sahel. Partners OCADES Dédougou, 

SOSSIFBF and ADAC created cross border  

community infrastructures such as 

designated grazing areas, pastoralist 

corridors and livestock trails, pastoral 

drilling, and creation of pastoral boulis. 

This has significantly  reduced community 

conflicts around natural resources and  led 

to the establishment of a cross -border 

management committee . The permanent 

meetings established between the two 

munici palities from the two sides of the 

border between Burkina Faso and Mali 

are a guarantee of permanent 

consultation, all of which contributes to 

the prevention and management of 

conflicts and social cohesion.  

Outcome 2.3  

Evidence of 

successful 

engagement with 

power holders  

The EU funded Shojag Coalition project, 

implemented by our  partners BLAST and 

Naripokkho, has made significant  strides in 

fostering safer and more respectful 

workplaces in the Bangladesh garment 

industry. Working in 25 factories, the 

coalition has focused on creating 

environments free from gender -based 

violence and sexual harassment. 

Comprehensive gender assessments were 

conducted in 23 factories, and critical  

To strengthen dialogue between public 

authorities and Congolese civil society 

organisations, the Anglican Church of 

Congo and the Diocesan Justice and 

Peace Commissions, funded by the EC, 

revitalised the provincial civil society 

consultation forums, provincial 

parliamentary liaison units in 7 

provinces in DRC. They also set up 38 

local participatory governance 

committees made up of 1,198 people 

Young people in prisons  in Lebanon , 

supported by our  partner Mouvement 

Social, successfully challenged the power 

structures that had left them vulnerable  

to violence . They were successful in 

securing the following protections:   (a) The 

implementation of a policy that involves 

moving juvenile prisoners from adult 

prisons to a dedicated  rehabilitation and 

reintegration centre. This new centre 

open ed in June 2024 and will affect 178 
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insights into specific needs and challenges 

emerged. The Shojag Coalition developed 

tailored recommendations and action plans 

for each factory based on assessment 

findings, and collective action commitments 

were made to address concerns such as 

street ligh ting, waste disposal, and traffic 

management.  Safety audits were also 

conducted in 7 locations  involving diverse 

teams of women, including local residents, 

garment workers, students, and income 

earners.  

(45% women), including 173 people 

living with a disability at provincial and 

local levels.  Through dialogue and 

collective decision -making, these 

revitalised fora succeeded, amongst 

other things, in addressing the problem 

of collecting illegal taxes in the town of 

Mbandaka, reinstated the remit of the 

Roads and Drainage Office, and 

ensured the use of funds allocated  to 

the Government by the World Bank for 

the eradication  of road erosion in the 

town of Kananga.   

young people . (b) The activation of "non -

custodial measures" as an alternative to 

traditional incarceration.  These measures 

include restorative justice that hold 

juveniles accountable while also 

promoting their personal growth and 

reintegration into society.  

 

Outcome 2.4  

Evidence of 

decision -

making/leadership 

by women and 

marginalised 

people  

Through the Chronic Crisis Stream Project 

by Coalition for Humanity in South Sudan , 

women's participation in decision -making 

has significantly  increased. An annual 

assessment report revealed that 89% of 

women actively participate in decision -

making processes related to locally  led 

humanitarian response efforts, surpassing 

the project's target of 40%. This success is 

attributed to the critical  role women play in 

established community structures. Through 

sclr processes, 195 women initiated new 

income -generating activities in informal 

markets. During the formation of sclr 

groups, two previo usly inactive older 

women's groups were reactivated and 

trained on sclr concepts. Group bylaws now 

In 2023, considerable  progress was 

made in women's empowerment and 

participation in governance in Sierra 

Leone, spearheaded by SEND and 

Christian Aid. The establishment of the 

Eastern and Western Region Women in 

Governance Networks strengthened 

women's involvement in political 

advocacy and governance, using the 

GEWE Act. Over 1,000 women from 16 

districts aspired to political  positions, 

resulting in 41 women elected to the 

House of Parliament (up from 12) and 

163 women elected as councillors , with 

13 servin g as mayors, chairpersons, or 

deputies. The success is attributed to 

consistent advocacy and capacity -

People of African descent in Central 

America and the Caribbean inhabit 

ecosystems of great ecological and 

environmental value, such as coastal 

areas, mangroves, reefs, and tropical 

forests. In Honduras , our partner CDH 

brought together leaders representing 

3,000 people in  afro -descendent 

communities in Guatemala, El Salvador, 

Nicaragua , Honduras,  and the Domini can 

Republic, to meet and contribute to 

debates in the climate justice movement, 

considering  racial justice and the legacy of 

slavery. Thus, they were able to  

participat e in the consultation processes 

of  the Climate Action Network Latin 

America  (CANLA) and other Latin 
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mandate that women hold 50% of decision -

making roles in these groups and other 

project community structures.  

building efforts. 30 % representation of 

women) contributed greatly to 

successful elections and appointments 

of women in political  and public offices. 

Regional election results included 41 

female MPs and 163 council lors in the 

Eastern Region, the South, the Northern 

Province, the Northwest, and the 

Western Area.  

American  spaces and ensured the 

incorporation of  Afro -descendant 

priorities in CANLA's advocacy agenda. 

The first strategy in the climate agenda of 

this group was achieved through the 

creation of a specific Afro -descendant 

chapter of CANLA.  

Outcome 3.1  

Evidence of (faith) 

actors speaking 

out on CHRISTIAN 

AID issues 

Under the Code 1 Gender Justice project 

working with Centre LSD in Nigeria , a 

training manual titled ɈEnding Gender-

Based Violence: A training manual for 

Religious Leadersɉ was developed and 

recently launched to enhance the 

knowledge of faith and traditional leaders 

on GBV and how gender injustice is 

perpetuated. The manual addr essed 

misconceptions/ misinterpretations of the 

Holy Books on issues relating to gender 

inequality and injustice while providing a 

guide for faith leaders to promote gender 

transformative approaches. Also, two policy 

documents on addressing gender issues i n 

faith institutions for both Christian and the 

Muslim faith were developed and validated 

by the Side -by-Side movement members, to 

support traditional and religious leaders in 

championing the fight against GBV. ʍ 

 In Burundi , 2077 religious leaders (38% 

women) participated in training and 

learning on behavioural change, 

prevention of gender -based violence, 

and access to family planning services. 

This was part of a  sexual and 

reproductive health project  funded by 

the Netherlands government . Normally, 

religious leaders do not promote 

modern contraceptive methods (pills, 

injectables, implants, intra uterine 

devices, condoms etc.), and instead 

promote natural family planning. 

Training on the physiology of the 

reproducti ve system, modern methods 

and how they work, and how to refer 

women and families to health facilities 

which can provide further guidance and 

access to the contraceptives has 

facilitated  the mindset shift among 

religious leaders. In this year, 112 

In the DRC, our interfaith peace -building 

project with the Anglican Church of Congo 

has significantly  contributed to peace in 

Masisi, Rutshuru, Nyiragongo, and Goma. 

We united religious and community 

leaders,  training them in self -

transformation, conflict prevention, and 

peaceful resolution techniques inspired 

by Saint Francis of Assisi. These leaders 

then disseminate their knowledge 

through workshops, cultural activities, and 

peace huts, targeting young people, 

women, and politicians. Key outcomes 

include increased involvement of 

community and religious leaders in 

conflict resolution, the creation of 

permanent dialogue frameworks among 

different faiths, active participation in 

peace discussions via radio, and 

engagement from diverse ethnic 

communities in pe ace-building activities.  
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couples across 4 provinces have been 

referred to health facilities for modern 

family planning by religious leaders.  

Outcome 3.2  

Evidence of 

supporters giving, 

acting, and praying  

When earthquakes hit Turkey and Syria in 

February 2023, killing 58,000 people, 

supporters raised an incredible £3.45 

million. With these funds, our Syrian 

partners acted quickly, providing blankets, 

food, fuel,  and clothing to 105,500 people 

who were injured, homeless and grieving. 

Now into the recovery phase, CA funds are 

being used to rebuild schools and replacing 

learning resources, so more than 5,900 

children can restart their education, and 

16,500 children were able to catch up on 

lost learning at 70 s ummer schools across 

north -west Syria. 

Supporters staged 38 events across 

England, Scotland , and Wales in support 

of the Make Polluters Pay Action Day on 

23rd  September, as part of  our  

campaign calling  for the polluter pays 

principle to be applied to climate -

related Loss and Damage 

finance.   Events included an awareness 

raising eco -day in Cardiff  with signing of 

letters to MPs, a prayer vigil at 

Holyrood, a pilgrimage in Hedge End, a 

market stall in Belper and a town -centre 

demonstration and meeting with the lol 

MP in Barnstaple.   Through the summer 

and autumn, a further 519 supporters ɀ 

including Greenbelt Festival goers - 

pledged to write to their MP asking for 

action to make polluters pay for 

climate -related loss and damage.  

Since the escalation  of violence in Israel 

and the occupied Palestinian territory in 

October 2023, Christian Aid has been 

holding monthly Prayers for Peace in the 

Middle East. Each month, over 500 

supporters have joined us online to hear 

from partners and friends and to pray. In 

addition, we have a high -profile vigil for 

peace outside the Houses of Parliament 

with church leaders led by Rev Munther 

Isaac from Christmas Church, Bethlehem . 

Outcome 3.3  

Evidence of people 

in poverty 

campaigning  on 

justice and equality  

Our  partners Friends of Lake Turkana and 

the Kenya Climate Change Working Group 

analysed various climate change acts, 

energy policies and frameworks that affect 

the climate resilience of communities. They 

used this analysis to enable Kraal leaders, 

women,  and youth to engage in the 

The ELMC project in Bangladesh , 

funded by the EC and implemented by 

four of our partners, has successfully 

formed 3 divisional Leave No One 

Behind (LNOB) Coalitions comprising 25 

members representing Dalit, ethnic 

minorities, persons with disability 

A regional project funded by the Hewlett 

foundation and promoting feminist 

macroeconomic policies across 8 Afri can 

countries has enabled deeper 

engagement between womenɅs groups 

and their governments. Research and 

analysis by partners in Sierra Leone on 
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devolved processes of climate change and 

energy planning. The policy analysis also 

explored the signifi cance of traditional and 

indigenous knowledge used by 

marginalised communities in Turkana and 

Marsabit to find  local solutions to climate 

change. Following from this, Kraal leaders, 

youths, and marginalised women organi sed 

sensiti sation forums on the oil and gas 

industry, wind farms, community rights 

such as "Free Prior Informed Consent", 

public participation, and access to 

information.  

(PwD), transgender or Hijra identities, 

and local civil society representatives. 

These coalitions serve as a vital link 

between service providers and 

marginali sed groups, for better delivery 

of services. This year, the LNOB 

coalitions organi sed a job fair for the 

minority communities, attracting over 

26 employers and 281 interested 

minority community members in 

Khulna and Rajshahi divisions, and this 

resulted in 43 individuals from minority 

communities securing employment.  In 

addition, througho ut the year,  extensive 

efforts were made to amplify the voices 

and rights of minority communities 

across various levels of governance.  

the impacts of tax reforms on women 

producers and traders has led to ongoing 

requests for policy advice and 

engagement with the government. 

Women in marginali sed communities in 

Zimbabwe have been supported to 

engage with national -level policymakers in 

the 2024 National Budget Strategy 

Process, supporting the implementation 

of CEDAW (UN Convention on the 

Elimination of All forms of Discrimination 

Against Women) recommendations on 

financing  womenɅs rights. 

Outcome 3.4  

Evidence of people 

and organisations 

networking and 

creating 

movements  

In Burkina Faso , the Hewlett Foundation 

funded project "Fostering Gender -Just 

Recoveries", implemented by CA and its 

partner ATAD, facilitated a platform for the 

promotion of economic justice on May 26, 

2023. The members of this platform are 34 

civil society organi sations  and coalitions, 

international non -governmental 

organi sations  and research firms working 

on gender transformative economies. The 

role of this platform is to advocate  for 

gender transformative economic justice 

and to become a reference network 

The Side-by-Side movement bring s 

together faith leaders for gender justice 

across the African  continent and 

beyond . In Nigeria  Side-by-Side's annual 

transformative gender justice 

conference brought together strategic 

stakeholders to discuss topical  gender 

issues and strategic alliances on a 

national level. The conference themed 

around inclusive technology for gender 

equality was organi sed in collaboration 

with the Ministry of Women's Affairs, in 

partnership with Centre LSD, Act 

Christian Aid continues to collaborate with  

partners and allies across the globe for  a 

more equitable response to the climate 

crisis. This included advocating  for 

developing countries and communities 

most impacted by climate change to have 

a seat at the table in the decision -making 

of the new Loss and Damage Fund. This 

led to an important agreement that 

developing countries would make up 

more than half of the L oss and Damage 

FundɅs board, and that communities most 

affected would be recognised  as active 
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working to achieve economic justice in the 

gender -sensitive budgeting process 

undertaken in Burkina Faso. This year, the 

platform received training on the theme of 

fair macroeconomics and gender -sensitive 

budgeting.  

Alliance, UN Women, Plan International, 

Cuso International, ActionAid, and Girls 

not Brides. The then Nigerian Minister 

of Women affairs, Dame Pauline K. 

Tallen spoke, commending Kemisola 

Bolarinwa who invented the smart bra 

for early detection of cancer in women. 

She highlighted the potential of women 

to become major players in the ICT 

sector in Nigeria.  

observers.  Christian Aid has also started 

to work more closely with allies in Latin 

America on climate policy, supporting a 

regional climate observatory across four 

countries to push their own countries for 

more ambitious national climate plans, 

holding them to account for their 

proposals and implementation.  

 



Key programming achievements 

Programme quality  

The various components of Christian AidɅs Programme Quality Management Approach are now 

well established within various organisational processes and programme/project management 

cycles. All of these processes are being tracked with the help of real time data from the 

integrated Programme Management Information System (iPIMS). Data is being regularly used 

more regularly  for decision making and accountability at various levels.  

  

Á A Programme Quality deep  dive  has been  completed  in four  countries (Bangladesh, Burundi, 

Ukraine and Malawi). All countries scored highly on systems and staff; and effective 

management of resources. However, the deep dive found room for improvement on making 

sure projects are appropriate and relevant to the needs and capacities  of the poorest and 

most vulnerable; as well as taking care to avoid negative effects and ensuring long -term 

benefits for primary stakeholders. These findings are informing programme quality support 

to country teams . 

Á We launched  an e-Learning  Programme  Management  course  to  increase  staff  knowledge  and 

improve  the  quality  of  the  programmes  we manage.  To date,  133 staff  have completed  the  

course.  

Á Compass is our  complaints/feedback/ case management system, where partners and 

communities can provide their feedback on project delivery or anything else related to our 

work.  After three years of outsourcing Compass to an external service provider, last year 

Christian Aid  designed and built a new and more cost-effective  system in house , which also 

enables access to partners. Since starting to use the new system we had over 8,000 pieces of 

partner and community feedback recorded, with Ukraine, Bangladesh, Co ngo and Zimbabwe 

being the top users.  

Á The focus of monitoring, evaluation and learning this year was to introduce new 

methodologies to our programming that better allow us to capture  and reflect  the 

perspectives and views of communities in our data collection and analysis. This was 

particularly effective in our two flagship programmes funded by unrestricted funding, where 

we built the monitoring frameworks to seek out and incorporate community st ories through 

more videos, photos,  and storytelling.  

Á Christian Aid and Christian Aid Ireland ha ve been recertified  with the Core Humanitarian 

Standard  (CHS), recognising  some areas of improved performance, like our upgraded 

Compass system as well as our updated environmental policy . The areas highlighted for 

specific attention going forward included improving our ability  to systemically  identify and 

mitigate against unintended negative effects in projects , and to demonstrate that we involve 

communities in the design of our programmes. This recertification  aud it will take us through  

till our next audit in 2027.  

 

For this yearɅs annual report, we asked country programme colleagues to report on where they 

saw the greatest improvement in programme quality across their portfolio. Most countries  

reported on a similar topic: accountability to affected populations and safeguarding. This 

confirms  that our  investment  of staff and resources in this area of work is yielding results . Below 

are a few examples : 
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Á The Malawi and Kenya teams reported a more consistent use of community  accountability 

mechanisms  to select vulnerable community members , ensuring they had a greater chance 

of benefitting from the project.  

Á In the Middle East Region, the Hurras Network has adapted its safeguarding and 

accountability information -sharing tools and resources, such as posters on safeguarding, to 

make them child -friendly and ensure that caregivers , including children, can report.  In 

Ukraine, Christian Aid and partners adapted any new information sharing materials on 

safeguarding and accountability based on the feedback from focus group discussions and by 

good practice and learning gained in other responses.  

Á Improvements in safeguarding and accountability were achieved through effective partner 

training i n Ethiopia, Nigeria, and in Latin America and Caribbean  Region.  

Programme research and learning  

Ensuring robust, inclusive, and relevant research and learning for Christian AidɅs stakeholders 

both internal and external  is vital to Christian Aid.  The Research, Evidence and Learning Team 

emphasi sed this reinvigorating research and learning across the organisation.  Key initiatives to 

mention were  

· The Research Evidence Fund progressed across three rounds, with outputs including 

research publications  and high -quality, impactful evidence pieces.  

· Production of Theories of Change to support thematic  priorities and  developing new 

Learning Questions to strengthen organizational learning from programming.  

· Establishment of the Christian Aid Researcher Network, to build staff research skills, with 

more than 30 members participating in interactive training and guest speaker sessions.  

Key Research Initiatives  

In 2023/24, the Research Evidence and Learning (REL) team , worked with the Monitoring, 

Evaluation and Learning (MEL) team and country -based programme staff  to ensure that we 

provide evidence of change through our projects and programmes, across the themes and 

geographies. This strengthens our ability to learn, create impactful programmes, and deliver 

change. Highlights include:  

Á Gender and Climate Deep Dive:  In-depth studies in Kenya and Bangladesh assessed how 

climate resilience programs influenced gender norms. Findings highlighted the program meɅs  

potential to  advance women's social and economic empowerment. An implementation guide 

is being developed on learnings and recommendations.  

Á Social Protection Mechanisms and Access to Justice:  Research in Burkina Faso, Ethiopia, 

and Haiti explored community perceptions of social protection gaps in fragile contexts. The 

study informed policy and programmatic interventions, highlighting the need to strengthen 

social safety nets and access to just ice for vulnerable populations.  

Á Rethinking Poverty:  Through innovative methodologies in Burundi, Dominican Republic, and 

Malawi, we examined poverty beyond economic indicators. Insights revealed the 

multidimensional nature of poverty, prompting community -led initiatives like homestead 

gardens and small businesses to enhance resilience and sustainable development.  
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Á LACLEARN Project : Investigated gender -based violence (GBV) impunity among displaced 

communities in Haiti, advocating for survivor support and systemic change, collaborating with 

local stakeholders and government agencies.  

Country -Specific Research and Learning Initiatives  

There were also many research initiatives led by country teams, funded either through project 

work or by the internal Research and Evidencing Fund . Research findings were often published, 

and used to strengthen programme achievements, including by providing data for improved 

programming approaches, advocacy, and also fundraising . Some examples are listed below:  

Á Bangladesh:  Review of discriminatory laws for ethnic minorities and persons with disabilities. 

Advocacy focused on safety for female garment workers and combating violence against 

women.  

Á Burkina Faso:  Studies on social protection for internally displaced persons and gender -

sensitive budgeting empowered women economically  and improved access to social 

protection and labour rights.  

Á Kenya:  Research in Marsabit assessed drought crisis responses; studies in Turkana focused 

on migration patterns and resource management, advocating  for inclusive climate 

governance.  

Á LAC Region:  Achievements included co -authoring business and human rights reports, climate 

migration documentaries, Escazú Agreement research, and vulnerability studies informing 

conflict -sensitive approaches.  

Á Middle East:  "State of Play" research advocated  for civil society in repressive environments, 

exploring protection and mental health strategies.  

Á Nigeria:  Studies on religious actors in health crises, climate interventions, and rapid needs 

assessments informed effective strategies and highlighted internal funding and climate 

resilience initiatives.  

Á Zimbabwe: A Multisectoral Needs Assessment informed disaster risk reduction in Bulilima 

district, aiding fundraising. The ICSP Baseline set a 5 -year Results Framework, including 

Community Accountability Assessments and stakeholder mapping.  

Localisation and Decolonisation 

Since 2022 Christian AidɅs Corporate Priorities have included a priority around anti-racism and 

decolonisation. This has led to a wide range of internal changes made to embed anti -racist intent 

into our systems, structures,  and culture, and to apply decolonial principles to both our internal 

and externally focused relationships and functions , embracing  a move to more locally led  

development . Alongside this, since 2016 and the Humanitarian Conference that launched the 

localisation campaign, Christian Aid has  also invested in turning our humanitarian and 

development programming towards greater localisation  of funding and agency over to  local 

actors .  

As part of our commitment to decolonisation and localisation Christian Aid has signed up to 

three multi -agency initiatives driving this agenda internationally. These are the Grand Bargain , 

the Charter 4 Change , and the Pledge for Change  ɀ each of these initiatives takes a  slightly 

different perspective on how we can both improve the effectiveness of aid by shifting power in the 

relationship between international and  local actors, and recognis e and address the inequalities 

https://interagencystandingcommittee.org/grand-bargain
https://charter4change.org/
https://pledgeforchange2030.org/
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created by empire, racism, elitism and patriarchy, especially when these were imposed on other 

cultures through colonization.  

This year for the first time all three of these initiatives required annual reporting. Through that 

process we were able to demonstrate some very encouraging organisational  milestones on the 

journey towards a more equitable aid architecture. A few are listed below:  

Á Bangladesh, Burkina Faso, Ethiopia, Malawi,  and Nigeria (or 29% of our geographic portfolio) 

have all phased out direct implementation programming, which had up to 2023 been a 

significant part of their portfolios. All five countries handed viable projects to local partners, 

and at the same time red uced the size of the Christian AidɅs staff base. As of April 2024, 

Christian Aid does not have any active projects implemented directly in any of our country 

locations. This shift has had negative implications for  our  income opportunities; however, it is 

in line with the direction we want to go as an organisation.  

Á The strategic decision to end direct implementation showed a strong alignment with  Christian 

AidɅs locally -led humanitarian offer , published in 2023, w hich  sets out how we  shift 

programming practice so that crisis affected populations can decide for themselves what 

humanitarian responses they want to prioritise, using funds made available through Christian 

AidɅs partners.  This shift is significant in that very few other humanitarian organisations are 

able or willing to do so yet. Christian Aid is playing a key role in ensuring that a locally led 

approach is now right at the top of the global humanitarian sector policy ag enda via the 

Grand Bargain reform process and other sector spaces, including IASC, ALNAP, ACT Alliance, 

Pledge for Cha nge. 

Á We made  several  changes and improvements to our integrated Programme Information and 

Management System (iPIMS). Dashboards were developed to monitor progress on 

localisation metrics, including what % of grant funds goes to southern lo cal partners , and 

what proportion of funds that we then grant to partners can be used flexibly by them, rather 

than for a particular project .  

Á This year we also started tracking project concepts from partners more systematically.  This 

means that rather than fundraising teams starting with potential donor funding and then 

seeking out potential projects, they can now more effectively match projects as proposed by 

partners  with potential  funding. This increases the extent to which project portfolios are 

partner -led. 

Á Together with other Charter 4 Change agencies, including the ACT Alliance, the Caritas family, 

and the Integral Alliance, Christian Aid is piloting using a common format rather than insisting 

on using the POCRA in 5 countries ɀ Sierra Leone, DRC, South Sudan, Zimbabwe,  and Ukraine. 

This means that an INGO who needs a due diligence guarantee from their partner can use the 

'passportɅ prepared by another ϥNGO working with the same local actor, while having the 

confidence that it covers the main risks as requir ed by the sector.  

Á Over the last year, our country programmes  have worked with our partners to ensure that 

they are able to access funding directly from donors, rather than through Christian Aid.  In 

2023, eight of our country programmes reported that they had supported a total of 34  

partners to successfully access funding directly from donors such as institutional funders, 

trusts or private sector foundations.  

 

https://www.christianaid.org.uk/sites/default/files/2024-04/christian-aid-humanitarian-capability-statements-2024.pdf
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Figure 5 summarises a few key quantitative achievements as well, as reported to Pledge for 

Change and Charter 4 Change.  

Figure 5: Some achievements across the organisation in terms of decolonisation and lo calisation  

 


